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1. INTRODUCTION
1.1.Background

The Solomon Islands Government, with World Bank financing, isimplementing the Second
Solomon Islands Roads and Aviation Project (SIRAP2) to improve the climate resilience
and safety of the Solomon Islands road and aviation sectors. In 2024, Solomon Islands
Government requested additional financing (AF) for SIRAP2 given the need to expand
SIRAP2 further. And the investment priorities under the proposed SIRAP2 AF are located
on the following islands:

e Upgrading of Suavanao Airfield (VAQO) located in Suavanao, Isabel Province.

e Sealing 17 km of North Road (Auki Gwaunaru'u Airfield Junction to East Road
Junction), Malaita Province.

e Roufine maintenance and regravelling (including upgrading key vulnerable spots
to enhance climate resilience) on 21 km of East Road (Km 21 to Atori) Malaita
Province.

This document is the Stakeholder Engagement Plan (SEP) for SIRAP2 AF. The overall
objective of this SEP is to define a program for stakeholder engagement around the
Project, including public information disclosure and consultation, throughout the entire
project cycle. SIRAP2 AF uses the new Environment and Social Framework (ESF) structure
to assess the significant risks for the environment and social risk instruments, site-specific
Environmental and Social Management Plan (ESMPs) are required. Due to the nature of
the project and its activities similar to that of SIRAP2 (parent project), it is expected that
the maijority of the environmental and social impacts will be site specific, few if any are
ireversible, and mitigation measures can be readily designed and implemented.
According to the national legislation for the subprojects, Public Environmental Reports
(PER) will be prepared as a required under the Environment Act as a requirement for the
issuance of a development consent. The identification of potential environmental and
social risks/impacts and appropriate mitigation measures or avoidance to be
implemented during the construction phase.

The Ministry of Finance and Treasury is the Recipient’s Representative and the Ministry of
Communication and Aviation (MCA), and the Ministry of infrastructure Development
(MID) are the Implementing Agencies and are the national responsible body for the
implementation of SIRAP2 AF. The SIRAP2 Project Support Team (PST) is responsible for the
management of additional activities under the AF, including Environmental and Social,
procurement, financial management, and reporting.

The project will address the Project’s potential environmental and social concerns in
accordance with the requirements of the World Bank ESF including the relevant
Environmental and Social Standards.
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MID and MCA will prepare the required instruments according to the World Bank (WB)
ESF assisted by the PST. The initial ES instruments include the SEP (this document), @
resettlement action plan (RAP)template, the labour management procedure (LMP) and
the environment and social commitment plan (ESCP). Site-specific instruments such as
ESMPs will either be updated or produced during the detailed design phase by the
design consultant.

The SEP will be updated in line with defined subproject activities, any changes in the
project design and newly identified stakeholders.

1.2. Purpose and Objective of the Stakeholder Engagement Plan (SEP)

The SEP is an inclusive process conducted throughout the life cycle of the project. It seeks
to define a technically and culturally appropriate approach to consultation and
disclosure. It supports the development of strong, constructive and responsive
relationships that are important for successful management of the project’s
environmental and social risks/impacts. Early and clear communication with key
stakeholders often helps manage expectations and avoid risks, potential conflicts, and
project delays.

In addition, the SEP assists to improve and facilitate decision making and create an
atmosphere of understanding that actively involves project-affected people and other
stakeholders in a timely manner, and that these groups are provided sufficient
opportunity to voice their opinions and concerns that may influence Project decisions.

Hence, this SEP provides a plan to interact effectively with MCA and MID stakeholders to
support projects interests.

The Key Objectives of the SEP can be summarised as follows:

e |dentification stakeholders that are affected, and/or able to influence the Project
and its activities.

e Planning engagement modalities and effective communication methods, fiming
and structures to share project information, and to ensure regular, accessible,
transparent and appropriate consultations and disclosure in such a way that it
meets the international best practice standards.

e Enabling platforms for stakeholders’ engagement with the opportunity to
influence project planning and design decisions.

e Define roles and responsibilities for the implementation of the SEP.

e Define reporting and monitoring measures to ensure the effectiveness of the SEP
and periodical reviews of the SEP based on findings.

e Establish formal grievance redress mechanisms (GRM).
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2. PROJECT DESCRIPTION

2.1.0verview of the Project
The proposed investments under SIRAP2 AF are given in the table below. The road
investments will be under MID, and the aviation investment will be under MCA.

Table 1: Proposed Investments for SIRAP2 AF

Upgrading of Suavanao Airfield (VAO) located in Suavanao, Isabel Province.

Sealing 17 km of North Road (Auki Gwuaunaru’u Airfield Junction to East Road Junction),
Malaita Province.

Routine maintenance and regravelling (including upgrading key vulnerable spots to
enhance climate resilience) on 21 km of East Road from KM 21 to Atori, Malaita Province.

2.2. Upgrading of Suavanao Airfield (VAO) located in Suavanao, Isabel Province

The airport is located on Isabel Island in Isabel Province (Figure 1). The existing coronous
surface is low-lying and close to the lagoon. It is often saturated with the southern side of
the runway strip submerged in the adjacent swampy wetlands. The runway also has
water ponding issues on the cenftral section. Without a proper pavement and drainage
system, the existing runway is easily flooded and would be detrimental to the integrity of
the runway and is inadequate for any aircraft operation. To adapt to these climate risks,
the proposed AF will finance the construction of a new drainage channel on the southern
side, deepening of the existing side drainage, raising the runway elevation, construction
of base course, sealing of the unsealed runway, taxiway, and apron with bituminous
surfacing, installing airfield ground lighting, and providing airfield line markings.

Figure 1: Suavanao Airfield
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2.3. Sealing 17 Km North Road (Auki Gwuaunaru’u Airfield Junction to East Road

Junction), Malaita Province

This subproject site is located in Malaita Province. The 17km unsealed section along the
North Road starts from Auki Gwaunau'u Airfield Junction to East Road Junction (Ferakui)
(Figures 2 and 3). This section is about 80% flat, 20% gently sloping to undulating (3-8%
slope type) andin 6 places slope is rolling to moderately steep (8% -30% slope). It traverses
two rivers, 4 streams and 20 drains. The roadway includes three bridges and 25 culverts.
The three bridges are located at Koa River and Bio 1 and Bio 2 Rivers. The three bridges
and routine maintenance, regravelling and spot upgrade of the 17 km road were
completed under SIRAP in September and August 2024, respectively. The proposed
SIRAP2 AF includes the investigation and design for sealing the 17 km gravel section
between Auki Gwarunaru'u Airfield Junction and East Road Junction (Ferakui), and
sealing and associated construction supervision of a part of the section with double
bituminous bituminous surfacing treatment (DBST) and concrete pavement.

Figure 2: Map of the 17 km North Road. The road section market in orange line.
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Figure 3: Photograph of North Road Improvements completed in September 2024.

2.4. Routine Maintenance of 21 Km of Unsealed East Road to Atori, Malaita
Province.

East Road is a 42 km-long gravel road, traversing Malaita Island, and its mountainous
center from west in Dala to east in Atori (Figures 4,5 and 6é). It has much longer steep
sections with higher gradients, accelerating the deterioration of the road due to runoff
water and making it impassable during rainy seasons. While the condition of the first 21
km from Dala has improved under SIRAP, the remaining 21 km to Atori is still @ missing link
and requires investment. To enhance climate resilience and connectivity during rainy
seasons, the proposed AF will provide pothole repairs, (See Figures 5 and 6) crossfall
correction, enhanced drainages and culverts, concrete pavement on steep sections,
slope stabilization, routine maintenance, grading, regravelling, and road safety
improvements on the remaining section of East Road. The detailed design completed
under SIRAP in 2020 adopted the design criteria to allow for an increase in rainfall volumes
and intensity and this will be reviewed and updated under the proposed AF.
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Figure 4: East Road (Baratalo -Atori, 21 km)

® Dala Atort Road
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Figure 6: Current condition of East Road, Baratalo - Atori. PC: SBM Fb Page.
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3. OVERVIEW OF THE STAKEHOLDER ENGAGEMENT

3.1.Principles for Effective Stakeholder Engagement
Stakeholder engagement is usually informed by a set of principles defining core values
underpinning interactions with stakeholders. Common principles based on International
Best Practice include the following:

e Providing meaningful information in a format and language that is readily
understandable and tailored to the needs of the target stakeholder group(s) early
in the process.

e Providing information in advance of consultation activities is conducted in a
manner that fosters mutual respect and trust.

e Providing information in ways and locations that make it easy for stakeholders to
access it and that are culturally appropriate.

e Respect for traditions, language, rights, cultural beliefs, values, timeframes and
interest of stakeholders and affected communities are recognized and
addressed.

e Inclusiveness in representation of views, including people from different age
groups, sex, gender, vulnerability and or/minority groups are encouraged and
supported by appropriate participation opportunities; and

e Processes free information of infimidation or coercion or incentivisation.

e Clear mechanisms for responding to peoples’ concerns, suggestions, and
grievances.

e Incorporating where appropriate and feasible, feedback into project or programs
design and reporting back to stakeholders; and

e Transparency is demonstrated when community concerns are responded to in a
timely, open and effective manner.

3.2.3. Environmental and Social Standard 7 (ESS7) Justification

Indigenous Peoples (IP) are distinct social and cultural groups that share collective
ancestral ties to the lands and natural resources where they live, occupy or from
which they have been displaced. The land and natural resources on which they
depend are inexiricably linked to their identities, cultures, livelihoods, as well as their
physical and spiritual well-being. They often subscribe to their customary leaders and
organizations for representation that are distinct or separate from those of the
mainstream society or culture. Many indigenous people (IP) still maintain a language
distinct from the official language or languages of the country or region in which they
reside.

ESS7 is relevant for this project because Solomon Islands including the two target
provinces under the AF have the overwhelming maijority of IP. Consequently, an IPPF
and sub-project IPPs are not going to be prepared since the overwhelming majority
of project beneficiaries are IP, consistent with ESS7 paras 14 and 15. Under ESS7, none
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of the circumstances also requiring free, prior, and informed consultation (FPIC) are
present for the project activities. The IPs therefore in this case will be referred to as
those who will be affected by the proposed activities. In compliance with the World
Bank’s Environmental and Social Standard 7 (ESS7), SIRAP2 AF has conducted initial
consultations to the broader communities in Malaita except for Suavanao Airfield
Upgrade. A high-level meeting with Isabel Provincial Government including the
Premier and the Provincial Secretary was held on 9 October 2024 to discuss the
Suavanao Airfield Upgrade and to understand any specific ES considerations from
the province. Community level consultation for Suavanao will continue during the
implementation as part of the detailed design works. As part of the project’s
communication plan the key elements of the stakeholder engagement plan include:

i. The disclosure of important project related information by the implementing
agencies on public information boards and on their websites;

i. Consultations with the key stakeholders, especially with the community
leaders, during planning, design, and implementation of subproject activities;

ii.  Using the GRM; and

iv. ~Engaging with relevant stakeholders, including women, civil society
organizations and local bodies in project implementation, monitoring and
evaluation.

Those that will be affected under SIRAP2 AF will be those having fruit trees and assets
along the road corridor for East Road to Atori, Gwaunaru'u Airfield Junction to East
Road Junction. The Suavanao Airfield upgrade will be constructed on the current
footprint. The potential minor impacts will be addressed and implemented within

Solomon Islands Government’s existing right - of - way. The PST will provide the

necessary technical support to MCA and MID to ensure that consultation activities
are performed in line with the ESF requirements and that the outcomes of the
meetings are properly documented.

The project will not finance subprojects that result in the physical relocation of project-
affected persons. Any potential displacementimpacts will be limited only to the strips
of land necessary for the installation of the infrastructure to minimize damages to
crops, structures, and other assets. The road designs willimplement avoidances as the
first step or mitigation measures and will resort to other mitigation measure hierarchy
if avoidance is impossible to achieve.
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4. STAKEHOLDER IDENTIFICATION AND ANALYSIS

Project stakeholders are defined as individuals, groups or other entities who:
(i) are impacted or likely to be impacted directly or indirectly, positively or
adversely, by the Project (also known as ‘affected parties’); and
(ii) may have an interest in the Project (‘interested parties’). These include
individuals or groups whose interests may be affected by the Project and who
have the potential to influence the Project outcomes in any way.
Engagement will be directly proportional to the size and risk of the project. All
engagement should proceed on the basis of what is culturally acceptable and include
appropriate methods for each of the different stakeholder groups targeted ensuring that
all affected members of the communities have access to relevant information about the
project and also be able to provide inputs for the designs and mitigation measures to
any risk and impacts associated with the project activities.

4.1.ldentification of stakeholders

This SEP will only be applicable for the SIRAP2 AF, stakeholder groups including Malaita
and Isabel Provincial Governments, Business Houses, SOEs and the surrounding
communities and villages where the project activities will have direct or indirect impacts.
Stakeholders for the subprojects (sealing 17 km of North Road, East Road maintenance,
and Suavanao Airfield runway upgrading) have been and will contfinue to be identified
on a continuing basis by:

e |dentifying the various categories of parties who may be affected by or
interested in the project; and

e |dentifying specific individuals or organizations within each of these categories
taking into account:

o The expected area of influence of the project that is the geographic area
over which it may cause impacts (both positive and negative) over its
lifetime, and therefore the localities within which people and businesses
could be affected.

o The nature of the impacts that could arise and therefore, the types of
government bodies, development partners, NGOs, academic and
research institutes and other bodies who may have an interest in these
issues.

There are other partnerships given in Table 3 that are important for the implementation of
the additional activities under the project and addressing groups or individuals with a
particular interest in the project who must be recognised by the client to facilitate the
project work is a requirement.

The World Bank ESS10 recognizes the following categories of stakeholders:
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e Project Affected parties
e Otherinterested parties
e Disadvantages/ Vulnerable Individuals or Groups

4.2.Project Affected Communities
A provisional list of affected communities (villages) has already been compiled based on
the selected sites and site visit and proximity of their location to the project site.

Table 2: SIRAP2 Affected Communities

No. Stakeholder Group Stakeholders

1 Affected Communities for Yet to identify and conduct initial consultation
Suavanao Airfield Upgrade
2 Sealing of 17 km North Road | Faiako village, Gwaibaleo village, Rongoakwae village,
Koa village, Buma Village, Gwaunoa village, Bio1&2
village, Airahu village, Karasi village, Fote village,
Fatakalua village, Dala South village, Dala North village

2 Routine Maintenance and Saofura, Fouo, Atori, Tabawao, Gwairimundu, Gwaifai,
gravelling of 21 km East Rarata, Darione, Kwaiafa CHS, Faufaumela, Fau'iau,
Road to Atori. Fera'abu, Fa'adila, Anomasu, Aikuku and Fabaratalo

For the road’s component, there will be a need to communicate directly with owners of
crops and fences who will be affected by clearance of the road reservation. It is not
possible to identify these individuals at this stage, but during the detailed design, the
infrastructure footprint will be better understood, therefore which assets/trees or crops
that are going to be affected are going to be identified. The designer has to pre identify
the items that are likely to be impacted and communicate this with the proposed
affected People.

There were consultations been undertaken at the proposed sites. The following dates
were the inifial consultations undertaken to current:

e Upgrade of Suavanao Airfield — A high-level meeting with Isabel Provincial
Government including the Premier and the Provincial Secretary was held on 9
October 2024. The date of the community meetings are yet to be determined.
However, in recent runway maintenance work conducted by SIACL the
community and the province have shown support for the works that was
performed on the runway.

¢ Routine maintenance of 21 km East Road to Atori — Initial consultations have been
held in 2019 and 2020 under SIRAP (see appendix 2&3). New dates for consultation
are yet to be determined.

e Sealing of 17 km North Road - Initial consultations have been held in 2019 and
2020 under SIRAP (see appendix 2&3). New dates for consultation are yet to be
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determined. However, the communities the communities along this stretch of road
are well acquainted with SIRAP.

4.3.0ther Interested Parties

The stakeholders identified for SIRAP2 AF is listed in the Table 3 below. These was identified
during the SIRAP and SIRAP2 ongoing consultations.

Table 3: Identified Stakeholders

No. Stakeholder Groups Stakeholder

1 Affected Community North Road Communities -(Forcim Market, Dala North,
Dala South, Bubuitolo, Kwaisuliniu, Taisol, Fatakalua, Fote
High, Fote Low, Karasi, Gwaitaba'a, Airahu, Mau'ba., Bio,
Kwarufia, Fouabuli, Gwaunaoa, Aiabu, Buma Heights,
Buma low, Koa, Feratasisi, Tudili, Tongoakwa, Gwabaleo)
East Road Communities - Saofura, Fouo, Atori Station,
Tabawao, Gwairimudu, Gwaifai, Rarata, Darione, Kwaiafa
CHS, Faufaumela, Fau'iva, Fera'abu, Fa'adila, Anomasu,
Aikuku, Fabaratalo.
Suavanao Airport — Papatura, Baolo

1 Donor Partners World Bank, Australian Department of Foreign Affairs and
Trade, New Zealand's Ministry of Foreign Affairs and Trade,
and People’s Republic of China

2 National Government Ministry of Communication and Aviation (MCA)

3 National Government Ministry of Infrastructure Development (MID)

4 National Government Ministry of Commerce, Industries Labour and Immigration
(MCILI)

5 National Government Ministry of Agriculture and Livestock (MAL) (Quarantine
Division)

6 National Government Ministry of Finance (MOF)

7 National Government Ministry of Environment, Climate Change, Disaster
Management and Meteorology (MECDM) (SIMs)

8 National Government Ministry of Mines, Energy & Rural Electrification (MMERE) -
(Quarries)

9 National Government Ministry of Culture and Tourism Solomon Islands (MCTSI)

10 National Government Ministry of Women, Youth, Children and Family Affairs
(MWYCFA)

11 National Government Ministry of Foreign Affairs and Trade (MFAT)

12 National Government Solomon Islands Royal Police Force (RSIPF)

13 National Government Ministry of Land, Housing and Survey (MLHS)

14 Provincial Government | Isabel Provincial Government

15 Provincial Government | Malaita Provincial Government

19 SOE and Utilities Solomon Airlines

20 SOE and Utilities Civil Aviation Authority of Solomon Islands (CAASI)

21 SOE and Utilities Solomon Islands Airport Corporations Ltd (SIACL)

22 NGOs World Vision

23 NGOs Save the Children

24 NGOs Christian Care Centre

25 NGOs Malaita Family Support Centre

26 NGOs Women Council Groups in Malaita Province

27 NGOs Women Council Groups in Isabel Province
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28 Essential Services Fire Services

29 Essential Services Clinics and Schools

30 Essential Services Market Areas

31 General Public Malaita, Suavanao, Isabel

32 General Public Business houses in Auki

33 Media Solomon Star, Island Sun and Sunday Isles

Source : Malaita Unsealed Road Routine Maintenance and Spot Upgrading ESMP

If the stakeholders are not listed above and would like to be kept informed about the
project, the SIRAP2 National Environment and Social Officer (NES) will be responsible for
the subprojects in Malaita and Isabel Provinces to update the stakeholder list.

4.4.Disadvantages/ Vulnerable Individuals or Groups

Vulnerable /disadvantages groups are community members likely to be affected by the
project but may have difficulty in engaging with the stakeholder consultation process
and thus may not be able to fully express their concerns regarding the proposed project.
It is likely that project-affected parties in the communities will include vulnerable
/disadvantaged groups. At this stage these groups have not yet been determined,
however, they will be identified during the Environmental and Social Impact Assessment
exercise.

Particular attention will be paid to adverse impacts on Vulnerable/ disadvantaged
groups who, because of their social position, may be vulnerable to changes brought
about by project activities or excluded from project benefits. Within the Project, the
vulnerable or disadvantaged groups may include, but are not limited to the following:

e physically disabled

e women-headed households

e Youth

e Elderly

e lliterate people

e Vulnerable groups working in informal economy

e People with special needs

e Children, especially those who may be malnourished with low immunity.

e Residents in remote or outlying area who may not have access to health services
People with pre-existing medical conditions such as heart or lung disease,
diabetes, cancer, HIV/AIDS among others

Discussions with the vulnerable/disadvantaged groups affected by the project will be
conducted to ensure that consultations with the local community is inclusive and provide
an opportunity for their voice to be heard. Where necessary, additional formats such as
location sketches will be used to enhance understanding. The assistance of community
leaders will be needed to encourage effective representation of Vulnerable
/disadvantages groups in group discussions throughout the project phases.
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5. STAKEHOLDER ENGAGEMENT PROGRAM

Stakeholder engagement activities will be ongoing through the whole life of the project.
For SIRAP2 AF, some stakeholders have been engaged through the current SIRAP and
SIRAP2 and will continue to be engaged throughout project implementation phase.

The nature and frequency of follow up consultations will be different depending on the
subprojects.

Before the implementation phase of SIRAP2 AF, all affected parties will be informed about
the project scope and contact information which they can access for further information.
They also will be informed about the availability of the public information on SIRAP
website www.sirap.sb as well as MCA website www.mca.gov.sb updates.

The key communication principles are to:

e Keep the communities and key stakeholders informed in advance of the project
progress

e Encourage community participation

e Ensure ‘no surprises’ to key stakeholders and the community

e Listen to feedback, investigate suggestions and adopt them where possible

e Transparency.

5.1.Purpose and Timing of Stakeholder Engagement Program
The SEP is designed to establish an effective platform for productive interaction with the
potential affected parties and others with interest in the implementation outcome of the
SIRAP2 activities. Meaningful stakeholder engagement throughout the project cycle will:

o JSolicit feedback to inform project design, implementation, monitoring and
evaluation

Clarify project objectives, scope and manage expectations

Assess and mitigate project environmental and social risks

Enhance project outcomes and benefits

Dissemination project information/materials

Address project grievances.

O O O O O

Adequate stakeholder consultation will require timing and advance planning. To ensure
information is readily accessible to affected stakeholders, and adequate representation
and participation of the different groups in the process, SIRAP2 AF will adopt different
methods and techniques based on an assessment of stakeholder needs.

When selecting an appropriate consultation technique, culturally appropriate
consultation methods, and the purpose for engaging with a stakeholder group will be
considered.

The Table 4 below lists the recommended engagement mediums that are appropriate
for this SEP activities proposed as part of the implementation plan components. Because
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of the myriad of activities and different stakeholders needs at different times, a wide
range of communications methods and mediums are proposed. This was already used

for SIRAP AF.

Table 4: Engagement Mediums

Engagement
Technique

Appropriate application of the technique

Target Audience

Project website

The Project Paper and POM, as well as ESMP, SEP and
other relevant document will be disclosed on the
official websites of partnering and implementing
ministries (MCA and MID).

Present project information and progress updates

All Stakeholders

Correspondences
(Phone, Emails)

Distribute information to Government officials, NGOs,
Local Government, and organisations/agencies
Invite stakeholders fo meetings and follow-up

Government
Offices, NGOS,
Local
Government,
Associations,
Development

Build relationship with the communities, especially
those impacted

Distribute non-technical information

Facilitate meetings with presentations, PowerPoint,
posters etc.

Record discussions, comments, questions.

Partners
One-on-one Seeking views and opinions Vulnerable groups
meetings Enable stakeholder to speak freely about sensitive | and affected
issues communities
Build personal relationships
Record meetings
Workshops/Formall Present the Project information to a group of | Government,
meetings stakeholders NGOs, Provincial
Allow group to comment — opinions and views Government,
Build impersonal relation with high level stakeholders | Affected
Disseminate technical information stakeholders
Record discussions
Public meetings Present Project informatfion to a large group of | Project affected
stakeholders, especially communities stakeholders and
Allow the group to provide their views and opinions affected

communities

crops/asset owners

Focus group | Present Project information to a group of stakeholders | Affected
meetings Allow stakeholders to provide their views on targeted | communities and
baseline information vulnerable groups
Build relationships with communities
Record responses
Printed Media | Used to disseminate and disclose project documents | General Public
advertisement infended for general readers and audience (e.g.,
ESMP, ESCP)
Direct Share information on timing of road clearance Affected
communication Agree options for removing crops and relocation of | communities
with aoffected | fences.
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(Road component
only)
Road signs Share information on project activities General Public
Reminders of potential impacts (e.g., for road
clearance activities; remind crop owners to harvest
crops and replant outside the road reservation)
Project leaflet Brief project information to provide regular update General Public
Site specific project information.
Surveys/ Surveys will be used to gather beneficiary opinions | Project
Independent and views about the project interventions beneficiaries
Evaluations

The mode of consultation will vary according to the subproject and the participants, but
in all cases will promote participation by ensuring that the venue is accessible, the timing
convenient and the manner of conduct of the consultation socially and culturally
appropriate. Consultations will be announced to give sufficient notice for participants to
prepare and provide input to project design.

5.2.Stakeholder Engagement and Environmental and Social Management Plan
The objectives of engaging stakeholders during the ESMP process include the following:

Ensuring understanding: An open, inclusive and fransparent process of culturally
appropriate engagement and communication to ensure that stakeholders are
well informed about the proposed. Therefore, whenever information s
disseminated, the pidjin and local language will be considered to ensure full
understanding of communication.

Involving stakeholders in the assessment: Stakeholders will be included in the
scoping of issues, the assessment of impacts, the generation of mitigation and
management measures and the finalization of the ESMP reports. They will also play
an important role in providing local knowledge and information for the baseline
to inform the impact assessment.

Building relationships: Through supporting open dialogue, engagement will help
establish and maintain a productive relationship between the PST team and
stakeholders.

Engaging vulnerable groups: An open and inclusive approach to consultation
increases the opportunity of stakeholders to provide comments on the proposed
Project, and to voice their concerns. Some stakeholders, however, need special
attention in such a process due to their vulnerability. Special measures will be
considered to ensure that the perspectives of vulnerable stakeholders are heard
and considered.

Managing expectations: It is important to ensure that the proposed project does
not create or allow unrealistic expectations to develop amongst stakeholders
about proposed project benefits. The engagement process will serve as a
mechanism for understanding and managing stakeholder and community
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expectations, where the latter will be achieved by disseminating accurate
information in an accessible way.

e Ensuring compliance: The process is designed to ensure compliance with both
local regulatory requirements and international best practice.

One of the key outcomes of engagement is: free, prior and informed consultation of
stakeholders, where this can be understood to be:

Free: engagement free of external manipulation or coercion and intimidation.

o Prior: engagement undertaken in a timely way, for example the timely disclosure
of information before a development is undertaken and/ or participation is sought
with regard to the identification of issues of concern; and

o Informed: engagement enabled by relevant, understandable and accessible
information.

This requirement is incorporated into the stakeholder engagement plan as shown in Table
5 below for this stage. The main purpose for consultations at this stage is to provide
feedback to stakeholder as to ESMP progress and preliminary results (which may include
early identification of key risks/impact issues and mitigation measures).

5.3.Culturally Appropriate Engagement

It is critical that culturally engagement with appropriate groups is important, especially
with those communities that will be impacted. PST, MID and MCA will lead and facilitate
the consultations. The contractor will be infroduced as soon as they are awarded the
contract, to ensure that the cultural requirements are met and properly understood. Most
stakeholder engagement will be with rural vilage inhabitants, and it is known from
previous engagement activities with such communities that tfraditional social and cultural
norms are respected by almost all inhabitants. Local people have expectations that
‘outsiders’ will proceed through the ‘correct’ customary channels involving an
appropriate local leader(s) before beginning work or initiating consultations with village
residents. It is the intention that the SIRAP2 National Environment and Social Officer (NES)
willmanage and, as appropriate, lead engagement events.

5.4.SEP Implementation Plan and for Information disclosure
The project will ensure that the different activities for stakeholder engagement, including
information disclosure, are inclusive and culturally sensitive. Measures will also be taken
to ensure that the vulnerable groups will have meaningful opportunities to participate in
and benefit from project activities.

Table 5 sets out the implementation plan for stakeholder engagements and community
consultations. The implementation plan is based on the overall plan set out in the ESMF.

The plan is for the lifecycle of the project and constitutes the following components:
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Activity: the various operational consultation activities that will be undertaken as part of
the SEP

Objective: the target that each activity needs to reach

Stakeholder: the various stakeholders to be targeted during implementation of the SEP
activity; and

Medium: the method by which the engagement or consultation will be done

Table 5: Stakeholder and Community Consultation Plan

No | SIRAP2 AF Activity | Timetable Objective Stakeholders Medium

Bring
stakeholders
along with the
decision making
around the site

and type of Structured
investments.
Feasibility, decision Disce:sts epoienﬁol AEElIeE)
on the sites / impacts and One-on-One
technologies, From subproject | mitigation All identified. Consultations
preliminary designs | design  through | megsures.
and identification | to tendering. Public
of correct land / Key messages meetings
resource owners. )
To identify priority Emails and
projects  under letters

the AF and also
get stakeholder
feed back on

the ES
Instruments
To disclose ESMP Newspaper
All identified
Website
i i Communities
- f Prior to tendering Advise
isclosure o . i
Prior to works | sfakeholders of | Site occupants
updates to the starting preliminary (State owned | ©ne-on-one
ESMP designs and | enterprises. consulfations
Updqud Goverrjmen‘r Fmc e
mitigation and | agencies) Summary
management . o
plan. Site users (if different
from above)
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No | SIRAP2 AF Activity | Timetable Objective Stakeholders Medium
Keep
stakeholders Emails, One-
involved in any | Government on-one
Once design updates. | agencies, site | consultations

Pre-Construction

Confractor is on
board and prior
fo works starting

Public
announcements

Secure access to
resources
(materials)

occupants, site users

Communities

Newspaper
and websites

Community
Consultations

To advise all

All identified
stakeholders

institutional . Newspaper
stakeholders  of ?g’rz’re occg@gg’rg .p P
commencement | onterprises. Amcileiier
Week before | Of civil works. Government
Commencement | commencement agencies)
of Works of works and
continuous. . Community Community
To reconfirm | Notice Boards
ongoing Site occupants
consultation, (State owned | Building Notice
feedback and | enterprises. Boards
GRM processes | Government
agencies) Website

MID does not have a website; therefore, the websites for MCA (www.mca.gov.sb) and
SIRAP (www.sirap.sb) will continue to be used for public disclose of environmental and
social documents and site-specific instruments for the additional activities under the AF.

Key information for SIRAP2 AF will be provided to the public through various platforms
including social media, local radio stations and local newspapers. All public documents
for SIRAP2 AF will be published to the public after confirmation of the subproject via the
local newspaper and SIRAP2 AF website (www.sirap.sb). Initial meeting for the Malaita
investment activities was held on 2nd June 2024, and again on 21st October 2024 during
the WB mission to Malaita. This was conducted at the Provincial Government level. A
high-level meeting with Isabel Provincial Government including the Premier and the
Provincial Secretary was held on 9 October 2024.

The SEP will be updated and refined throughout the lifecycle of the project. During this
process the focus and scope of the SEP will change to ensure that the MCA and MID
addresses external changes and adheres to its strategy.

This SEP will follow the standard project management cycle which are: (i) Preparation
and Design Phase; (i) Implementation phase; (iii)Monitoring phase and (iv) Completion
and Evaluation phase. The strategy for information disclosure is presented in Table 2
above.
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5.5.Future Phases of SIRAP2 AF
For SIRAP2 AF, there will be continuous meetings for the stakeholders and affected parties
to keep them updated on the latest development of the project. Community
consultations will be held at the various phases of the project (the preparation phase,
construction and operation phase). The engagement level will depend on the level of
impacts of the project.

5.6.Responsibility for SEP Implementation
The implementation of the SEP will be the overall responsibility of the SIRAP PST. There are
several facets to the works that are covered within this plan with MCA and MID being the
common denominator across the works as such, it is important that MCA and MID are
represented at each of the one-one-on consultations by a nominated staff member.

The PST has a safeguards team who will take the lead role in the implementation of the
SEP. The PST will be responsible for arranging and facilitating the meetings as it
appropriate with their in-depth knowledge of the natural, social and fraditional
environments within the Solomon Islands. The PST will also be the focal point for all
stakeholder queries and contacts in relation to the implementation of the SEP or the GRM.

Itis also the responsibility of the PST to ensure that gender balance is achieved throughout
the implementation of the SEP and the NES Officers will make culturally appropriate
recommendations on strategies to achieve this such as separate meetings for males and
females or targeting female input through women's groups.

All contractors in charge of carrying out specific project activities will also be required to
implement the relevant provisions of the SEP. The grievance mechanism requirements will
be laid out in the tender documentation.
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6. GRIEVANCE REDRESS MECHANISM

6.1.Grievance for SIRAP2 AF
Under SIRAP and SIRAP2, Grievance Redress Mechanism (GRM) has been developed
and operated to satisfy both Solomon Islands legislative and WB GRM requirements as
well as being developed in line with the Country Safeguard Systems. SIRAP2 AF will adopt
the existing GRM. If there were a need to use the GRM then the following process is to be
used.

Complaints: Minor concerns or complaints that are given verbally to the Contractor or
Supervision Engineer on site, the process would commence with an attempt to sort out
the problem directly at the subproject level between the Contractor and the concerned
individual or community.

Most complaints arise during construction are expected to be minor complaints
concerning dust or noise that should be able to be resolved quite easily. All complaints
arriving at the Contractors Site Office are to be forwarded to the Contractors community
licison personnel and entered into the complaints register that is maintained by the
Contractor and kept at the site. Details recorded will include date, name, contact
address and reason for the complaint. A duplicate copy is given to the affected party
(AP) for their record at the time of registering the complaint. The register will show when
the issue is to be dealt with and who has been directed to deal with the complaint, the
date that the AP was informed of the decision and how the decision was conveyed to
the AP. The register is then signed off the person who is responsible for the decision and
dated.

If immediate resolution is achieved and the complainant is satisfied, the matter will be
recorded in the site diary and reported in the regular monthly report submitted and
considered closed.

Grievances: If the issue cannot be resolved at the complaint level, then it will be
considered to be a grievance and will be addressed by being referred by the Contractor
or Supervision Engineer toward the NES Officers within the SIRAP 2 PST. The NES Officers
will log it intfo the database for tracking and reporting on resolution. In accordance with
the World Bank’s ‘Citizen Engagement’ commitments under IDA 17, key indicators from
the GRM are published online at the SIRAP project website.

During the course of these proposed works, it is possible that people may have concerns
or grievances with the project’s performance which may include any aspect of the
implementation or an activity or a component of the project. Issues may occur during
construction and again during operation. Any concerns will need to be addressed
quickly and transparently, and without retribution to the affected person (AP) or group
of people involved.
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It is critical that stakeholders understand that all grievances lodged, regardless of the
project phase or activity being implemented, complaints can be made through different
channels, such as the traditional local practices (e.g., vilage chiefs), online, phone, in-
person, the local GBV/Human Trafficking/CAE Service Provider, the manager(s), or the
Police. Complaints should be able to be made in different ways such as online, via
telephone or mail, or in person. Anonymity should be ensured if the complainant so
desires it, especially about GBV/Human Trafficking/CAE.

6.2.Grievance Redress Process
In compliance with the World Bank Environmental and Social Standard 10 requirement,
a specific grievance mechanism, SIRAP and SIRAP2 has an existing process, thus SIRAP2
AF will be using the same mechanism. In order to capture and track grievances under
the project, a dedicated GRM Management register is planned. The SIRAP website
(www.sirap.sb Jwill include a clear information on how feedback, questions, comments,
concerns and grievance can be submitted by any affected person or group.

Many projects related grievances are minor and site-specific. Often, they revolve around
nuisances generated during construction such as noise, dust, vibration, workers dispute
etc. Often, they can be resolved easily on site. Other grievances are more difficult
especially when it's about land boundaries, or misunderstandings between affected
households and the Contractor regarding access arrangements. Most of these cannot
be resolved immediately and on site.

The PST will go through the following steps to deal with a grievance:

+ Acknowledgement: The PST Safeguards Team will acknowledge your grievance reference numbers as recorded in
Step 1 the Grievance Registry, the person responsible for tracking your grievance and his/her contract details

* Investigation: The PST Safeguards Team to investigate into the grievance. Made contact with the AP for further
Step 2 information. Allocation of the grievance will be done as well.

+ Allocation: If the grievance is project related or ministry related. The grievance will be registered but will be forwarded
to the responsible ministry for resoltuon. The issues that are project related to be dealt with by the responsible minitry,
Step 3 PST and Contractor.

* Resolution: Contacted the AP with the proposed response. If the investigation found that grievance does not relate to
project's activities or the contractor is working within the relevant national and international standards in relation to the
Step4 | grievance, will write/ explain to the AP. If needs further investigation for resolution.

* Follow Up: The PST to contact the AP at a later stage to check if the proposed resoultion was carried out or still need
further investigation and resolve the issue.
Step 5
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In circumstances where disputes cannot be resolved by on site or through first instance
dispute resolution arrangements, the dispute shall be directed or transferred to the
Project Level GRM.

6.2.1. Project Level GRM
For Malaita Road subprojects the Community Liaison Officer (PST CLO) and for Suavanao
NES Officers shall carry out the following as regard to redressing grievances:

o Hear the grievances of the APs, and provide an early solution to those they able
to;

o Immediately bring any serious matters to the attention to the PST NES Officers;

o Inform the aggrieved parties about the progress of their grievances and the
decisions of the Project Support Team

In practice - and this is particularly more relevant to the road component because of the
expected larger scale of its activities — not many complaints are expected. This is on the
assumption that all proposed works are within the road reserve areas across the islands.
However, some complaints are likely to be associated with construction impacts. Most
are received directly on site by the Contractor’s Site Supervisor (CSS) who will endeavour
to resolve them satisfactorily on site. The CSS will inform the PST Safeguards Team and
eventually relay to the MID or MCA of these complaints and their outcomes, and if others
not satisfactorily resolved that the project site level, then the PST NES Officers should take
over. The NES Officers will log these in the Complaints Register.

For all components, namely road, and airport, the contractor’s CSS will receipt each of
the complaint, note the date, time, name and contact details of the complainant, and
the nature of the complaint in the Complaints Register. The Contractor’'s CSS and PST
CLO will inform the complainant of when to expect aresponse. He/she will try to address
it fo the best of his/her abilities, as soon as possible. Should the issue not be able fo resolve
the complaint to the satisfaction of the affected persons, he/she will then refer the
complaint directly to the PST NES Officers.

All complaints must be acknowledged within 24hrs. The following procedure is followed
to address complaints:

ol s GOLS C OCRSs A Lexator Peroritise
d - » complan > > Upicad Comglan > A
M Hictures comolaing L Crmgant
3 - Resolve &
Create/Access Complaint Process Complant ake Action Close

If it is impossible to resolve the complaint, or the complainant is not satisfied with the
resolution, the case may be first escalated to Permanent Secretary (PS) of MCA who will
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appoint a third-party arbitrator to form part of a GRM committee. If the AP is dissatisfied
with the recommendation of the GRM Committee and subsequent determination from
the PS of the MCA, the AP may appeal to court. This will be at the AP’s cost but if the
court shows that the PS has been negligent in making their determination the AP will be
able to seek costs.

GCT: The SIRAP Code of Conduct and Action Plan for the Prevention of GBV, Human
Trafficking and CAE detail the specific GRM processes and responsibilities. The project
shall establish a ‘GBV Compliance Team' (GCT). The GCT will include, as appropriate to
the project, at least four representatives as follows: the SIRAP AF PST National Environment
and Social Officer, an appropriate Contractors representative, the Supervision Engineer
and, a representative from the GBV/Human Trafficking/CAE service provider.

WB Level Resolution: In addition to the above project level GRM, communities and
individuals who believe that they are adversely affected by a WB supported project may
submit complaints to the WB's Grievance Redress Service (GRS). The GRS ensures that
complaintsreceived are promptly reviewed in order to address project-related concerns.

Project affected communities and individuals may submit their complaint to the WB's
independent Inspection Panel which determines whether harm occurred, or could
occur, as a result of WB non-compliance with its policies and procedures. Complaints
may be submitted at any time after concerns have been brought directly to the WB's
aftention, and WB Management has been given an opportunity to respond.

For information on how to submit complaints to the World Bank's corporate GRS, please
visit http://www.worldbank.org/GRS. For information on how to submit complaints to the
World Bank Inspection Panel, please visit www.inspectionpanel.org.

6.2.2. MCA and MID Level

Complaints that referred to MCA and MID by SIRAP2 AF PST will require him/her to take
earnest action to resolve them at the earliest time possible. It would be desirable that the
affected party is consulted and be informed of the course of action being taken, and
when a result may be expected. Reporting back to the complainant will be undertaken
within a standard period set by the respective ministries (MCA and MID) from the date
that the complaint was received. There is an existing system within the ministries for the
grievance redress mechanism which was used over the years to settle their respective
issues.

It is vital that appropriate signage is erected at the sites of all works providing the public
with updated project information and summarising the GRM process, including contact
details of the relevant Project Contact Person. Anyone shall be able to lodge a
complaint and the methods (forms, in person, telephone, forms written in pidjin) should
not prevent the lodgement of any complaint.
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The Complaints Register will be maintained by the PST NES Officers, who will log the: i)
details and nature of the complaint; ii) the complainant’s name and their contact details;
i) date; iv) corrective actions taken in response to the complaint. This information will be
included in PST's progress reports to the Bank.

The project level process can only act within its appropriate level of authority and where
appropriate, complaints will be referred on to the relevant authority such as those
indicated.

6.3.Grievance Documentation and Reporting
Resolved and escalated grievances/cases would be documented daily into the GRM
System by the PST NES Officers. The PST NES Officers would exercise oversight over the
system and track resolution of all grievances/cases.

Monthly case/grievance reports will be generated from the system by the three (3) NES
Officers or a dedicated staff at the PST and report to the Projec Manager to inform
management decisions. Quarterly reports would also be generated and reported to the
MCA and MID as part of the Project’s progress reporting to the World Bank.

6.4.World Bank Grievance Redress System

Communities and individuals who believe that they are adversely affected by a WB-
supported Project may submit complaints to existing Project-level GM or to the WB's
Grievance Redress Service (GRS). Once the concerns have been brought directly to the
WB's attention, and Bank management has been given an opportunity to respond,
complaints may be submitted to the WB’'s independent Inspection Panel which
determines whether harm occurred, or could occur, because of WB non-compliance
with its policies and procedures. Information on the WB's corporate Grievance Redress
Service is provided atf: www.worldbank.org/en/Projects-operations/products-and-
services/grievance-redress-service. Information on how to submit complaints to the WB's
Inspection Panel is provided at: www.inspectionpanel.org.
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7. MONITORING AND REPORTING

Monitoring and evaluation of the stakeholder process is considered vital to ensure MCA,
MID and SIRAP 2 AF PST is able to respond to identified issues and alter the schedule and
nafure of engagement activities to make them more effective. Adherence to the
following characteristics/commitments/activities will assist in  achieving successful
engagement:

Sufficient resources to undertake the engagement;

Inclusivity (inclusion of key groups) of interactions with stakeholders;
Promotion of stakeholder involvement;

Sense of frust in MCA, MID and SIRAP AF PST shown by all stakeholders;
Clearly defined approaches; and

Transparency in all activities.

O O O 0O O O

Monitoring of the stakeholder engagement process allows the efficacy of the process to
be evaluated. Specifically, by identifying key performance indicators that reflect the
objectives of the SEP and the specific actions and timings, it is possible to both monitor
and evaluate the process undertaken.

Two distinct but related monitoring activities in ferms of timing will be implemented:

o During the engagement activities: short-term monitoring to allow for
adjustments/improvements to be made during engagement; and

o Following completion of all engagement activities: review of outputs at the end
of engagement to evaluate the effectiveness of the SEP as implemented.

7.1.Involvement of the stakeholders in the monitoring activities
The Project will provide opportunity to stakeholders, especially Affected Parties to monitor
certain aspects of project performance and provide feedback. GRM will allow
stakeholders to submit grievances and other types of feedback. A form for registering
grievances is provided for in appendix 1.

In the meantime, SIRAP2 is using a number of consultative methods that include online
meetings, community consultations, meeting with key ministries, emails, phones and also
SIRAP website.

The identification of SIRAP2 AF-related impacts and concerns is a key element of
stakeholder engagement that will occur over the complete SIRAP2 AF life cycle. As such,
the identification of new concerns and impacts as the ESMPs and SIRAP2 AF progresses
will serve as an overall indicator for the utility of the stakeholder engagement process.

7.2.Reporting back to the Stakeholder Groups
The SEP will be periodically revised and updated as necessary in the course of project
implementation in order to ensure that the information presented herein is consistent and
is the most recent, and that the identified methods of engagement remain appropriate
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and effective in relation to the project context and specific phases of the development.
Any major changes to the project related activities and to its schedule will be duly
reflected in the SEP. Monthly summaries and internal reports on public grievances,
enquiries and related incidents, together with the status of implementation of associated
corrective/preventative actions will be collated by responsible staff and referred to the
senior management of the project. The monthly summaries will provide a mechanism for
assessing both the number and the nature of complaints and requests for information,
along with the project’s ability to address those in a timely and effective manner.
Information on public engagement activities undertaken by the project during the year
may be conveyed to the stakeholders in two possible ways:

e Publication of a standalone annual report on project’s interaction with the
stakeholders.

e The ESMP Reports: there will be areview of the engagement activities conducted;
levels of stakeholder involvement (particularly for affected communities, women
and vulnerable people/groups); the issues discussed and outcomes; and the
extent to which stakeholder issues, priorities and concerns are reflected in the
ESMP Report, particularly with respect to mitigation and monitoring strategies.
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8.0 COMMUNITY ADVISORY COMMITTEE

Community participation is one of the important milestones for ownership and
sustainability of any infrastructure development. Any infrastructure system cannoft be built
without involving the community members in every step of the planning and
implementation process. The affected community must be consulted informed and
involved. Thus, as a requirement under the MID Safeguard Procedures Manual, all roads
and bridges projects implemented under MID will have to form a Community Advisory
Committee (CAC) for the identified affected people and communities within the vicinity
of the project. Several CACs were established under SIRAP and SIRAP 2 and have proven
highly effective in serving as a bridge between the communities and contractors. For
instance, two CACs were formed to manage the 21 km stretch of the East Road works
under SIRAP. Similarly, for the 21-41 km of East Road works under the proposed AF, it is
likely that two CACs will be needed as well, though this decision will be finalized during
the detailed design update phase. The same approach will apply to the proposed 17 km
sealed road works and Suavanao Airport. The CAC will consist of indigenous people from
the communities where these works were/are or will be implemented.

A guideline for the implementation of the CAC is provided in appendix 7. It is to be
implemented In conjunction with the Community Protocol, Safety Environment
Management (CPSEM) Guidelines for Labour Based Equipment Supported (LBES), the
Environmental Management guide for machine-based maintenance contracts (MBMC)
and the CEMP guide for Tier 3 activities.
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9. APPENDICES
Appendix 1: Grievance Registry Form

GRIEVAMCE REGISTER FORM

Province: Date:

Project

Complainants Information:

Mame: Docupation:

Home Address: Phone Mo,

Email Address:

Deteils of Complaint’ Concernd Issue/Gricvancer

Mode Grevance s Recelved (Pleass TIcK:

[y | Fhones Call | e riaaal Srimvanos Box | Ermail: Cihear

Locanon of the Problemdssue specified in the compiaing (Flagse Thek):

| Millage | Construction Site | b s

Type of Broblemy Issue or Grisvance (Flease Tick):

Constructian Impsast Land | Conlracior’s Warkers

Dascrpdon of the Problemdssue or Grevanca:

Pasr Acdon @iken by the Complalnani:

Details of the Person who received the complaint:

Paarme: Pasilion

Conkact Dt

Acton Takan:
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Appendix 2: Schedule of Previous Community Consultation for Malaita Roads and
Bridges.
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Malaita Road Network — General

Date Project Communities Time Venue

1 | 03/06/2024 | Routine Malaita Provincial 10:00 Malaita Province
Maintenance Secretary am Premier’s Officer,
and gravelling AuKi
of 21 km East
Road to Atori.

Sealing 17 Km North Road (Gwuaunaru’v Airport Junction to East Road Junction),

Malaita Province

2 | 14/07/2020 | Malaita Sealing | Gwaunaru’u 12 pm Gwaunaru'u
17 km North Village/Airport Meeting Hut
Roads

3 | 14/07/2020 | Malaita 3:30 pm | Gwaibaleo
Sealing17 km Gwaibaleo meeting hut
North Roads

4 | 19/07/2020 | Malaita Sealing | Buma Heights Buma Heights
17 km North Community
Roads

5 | 19/07/2020 | Malaita Sealing | Buma Buma Low
17 km North lowCommunities Meeting House
Roads

6 | 19/07/2020 | Malaita Sealing | Koa Community, Koa Villoge
17 km North Feratasisi Community,
Roads Tudili community

7 | 20/07/2020 | Malaita Forcim Market Forcim Market
Sealing17 km community, Dala
North Roads North community

8 120/07/2020 | Malaita Sealing | Dala South 12 pm Dala South
17 km North Community Meeting Area
Roads

9 1 20/07/2020 | Malaita Sealing | Bubuitolo, Kwisuliniu 1:13 pm | Bubuitolo and
17 km North Kwaisuliniu
Road

10 | 20/07/2020 | Malaita Sealing | Gwaunaoa 3.30 pm | Gwaunaoa
17 km North community and Community
Road school, Gwaonaoa

Health Center

11 | 21/07/2020 | Malaita Sealing | Bio community, 8.00 am | Bio village
17 km North Maoba Community
Road

12 | 21/07/2020 | Malaita Sealing | Fote Low, Fote High, 10.00 Fote village
17 km North Fote School am
Road

13 | 21/07/2020 | Malaita Sealing | Gwaitaba’a 12:25 Gwaitaba’a
17 km North pm vilage
Road
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21/07/2020

Malaita Sealing
17 km North
Road

Airahu Community,
Airahu Theological

Schoo, Airahu Rural
Training Centre

2 pm

Airahu Vilage

Ma

laita Road Network - East Road

Unsealed Section (21 Km) - Fabara

talo to Atori

15

16/07/2020

Routine
Maintenance
and gravelling
of 21 km East
Road to Atori.

Saofura/Fouo

11:30am

Fouo Meeting
Hut

16/07/2020

Routine
Maintenance
and gravelling
of 21 km East
Road to Afori.

Atori Station

12:30pm

Atori Station

16/07/2020

Routine
Maintenance
and gravelling
of 21 km East
Road to Afori.

Tabaowao and
Gwairimudu

1:30pm

Tabawao Clinic

16/07/2020

Routine
Maintenance
and gravelling
of 21 km East
Road to Atori.

Gwaifai & Rarata

3 pm

Gwaifai Market

17/07/2020

Routine
Maintenance
and gravelling
of 21 km East
Road to Atori.

Darione and Kwaiafa
CHS

9:30 am

Kwaiafa CHS

20

17/07/2020

Routine
Maintenance
and gravelling
of 21 km East
Road to Atori.

Faufaumela and
Fau'iva

11 am

Faufaumela

21

17/07/2020

Routine
Maintenance
and gravelling
of 21 km East
Road to Atori.

Fera'abu, Fa'adila
and Anomasu

2 pm

Anomasu Clinic

22

17/07/2020

Routine
Maintenance
and gravelling
of 21 km East
Road to Atori.

Aikuku Fabaratalo

4 pm

Fabaratalo Tower
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Appendix 3: Minute of Previous Community Consultation — Malaita Roads

Improvement. (Exiracted from Malaita Road Improvement and Maintenance Program,
Environment and Social Management Plan (ESMP) Spot Upgrades and Maintenance Work, 18

March 2021)
Meating 14 Maeeting Vonue: Fouo Meeting Mut (Last Road) Oate/Time: 16/07/2020, 10:30am
Stakeholder: SIRAP Key Preventation Queath
ssues/Agenda
1 fouwo 1. SRAP Revised Peter Filg opess meeting with & word of prayer 1 Community Member: Concerned with the Bridiges slong Lt Roed As
Community | Scope of Work A mother it s particulacly concernm with the nedrest river cronsing that
2 Sautura iy Moara gave woeds of weicome has no bridge. She said that chisdeen from Fouo Bways Cross the river
Commurety :'m'"::’:""‘ MK ledt pre She the team, explainiag the roles @aly 20 g0 1o wchool at Ator station, Bt during raimy dayy, the rver
Bridges which team present played including MID, SIRAP PST and SMEC. She Kets floaded, and they (mothers) have 10 cross the biridge 10 cotiect
tren expiained the SIRAP progect with the change In scope for the Rk ey from schoot
3. Saleguarcs lsvurs | road works s Malaita, Stating that sealing of Noeth road from the

A Project tenelr pme

Alrport jJunction onwards has been Ganceffed out. Ao, the South road
from Kwalnaketo and onwards has been canceded out as wel. She
Ihan mentiond the roads within Auki 10wn will be resealed with AC
paverment including proper drainages and footpaths watalled

NSS adds in expiainng that 1his project mandy covers only roads
sections and not bridges.

LW explaing that for donaton funds, the doOnor Bas power on what
they want to spend ther money on, and WE had already had » scope
of what they wanted 10 use thesr money towards. This in why the
progect s wiy s project ondy focuses on roads and not bridges as
W had already had » scope of works in mind.

Ti a0ds 00 adviaing the people regirdng sroperties snd plantatons
that are within the 30m boundary of the road. The properties within
s 30m boundary will nct be compensated as i has already bess

NS5 responds explassing that Sor this project, It ontdy covers rosds snd not
idges

2. Poul Radial: What is the grojects duration? How long witt & go on for?

MK rpsponds stating that for routine malntensace, #t will only be foe &
months. Only the Spot upgrades vary Jcoording to the works.

Wit the workers for this project be imermational or local?

NSS reaponds that there e two contracts under this project, 0ne Deing the
Maled sections and other i the unsesled sactions. For the sesied section it
wil be an internatioral company due 1o Solomon Islands not having the
faclithes 20 carry oot the seaded AC works, As for the unseaied section, this
iely depands oo the tander aod CONtractar who gets swarded the comtract
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stated by the Road Act that gazetted roads o legalised roads have 4
boundary fng that stredches ostt 15m from the centre kne on both
des on the road

3. By, M How will they deal wth gravel see owners?
w gy g that # cont need resources for the works, they

will deal with the owners themseives. This will be dearer and specific once
COMracton hay Been wiected

NS5 adds 00 stating that specifiic works need specific materiads for i The
Tocks will Bo ssessod first to detrrming which cock and quarry is best
wstable to be used

4. Comemunity Memter: Concerned, wants the re-graveiling works 10 be
done groperty. Also, they want proger machines used and process to
B carried Out property thas what they currently seen by the sxaling
COmracton

MK responss explaining that this has boen noticed by SMEC engineers, wiseh
5 why SMEC will B Carrying Out sUpeniuion during Conatructon to make sure
the processes are done accurately

Since this propect s from WH, there ace standards 1NaL neod 10 be met and
maintained accordingly

5. Community Elder: Comments s2ating 10r everyone 10 work together
and corporate. Also recommend Martin Wale as 3 potentist
contractor for the waesled section of the project. Concermng labour-
Based work, will this still happen during the comtruction duration?

LW explained that when ADG was funding the LIS prograen it wan a resl
Wcess and ities were greatly b g from it. This program was
an nitiative 1o help rediuce poverty by making locals 3o rosd maintenance
This progeam has given the commmatity » sere of ownenhip for the roads
and the r0ad Conditions were good to

Bt whaen the ADR progect ended and the goversment took over, it cannot
COMinue supporting 1t dee to cashiiow maue and the project become a
1lure, The worken not getting pakd and unhappy and evertually, the LBES
grogram 1opped. Pecple begin 10 think that LEES is not working but in
actual (act the iviun s with the povermment no able to weport ity
continuation

& Why focen only on roads to upgrade. The bridges hevr are alo In Sre
need 10 be imgroved, Nearly af of them are more than 20 years old

Meeting 15 Moeting Veewe: Atorl Station (Last Road) Date/Time: 16/07/2020, 12pm
Stahenodder SIRAP Key Presentation
lsues/Agends
1 AMon 1. SRAP Revied Comengnity Fider wekiomed the team und opened wath the word of 1. Partiopant: Asked If the project #ho cover Bridige improvement worka
Community | Scope of Work prayes and welcomed the team.
LW answered that bridges are not Inciuded in the scope though MID are looking
2. Detaled Designs Joy Faul head the p She enrod: 180 tedes and the for avenues Lo fropair the Bridges at north roads
of Roads and CrpAnisatidng each repr and thesr toward SIRAD,
fAncges
She introduces the revised sCope of werk for SINAP and the timelnes .
3. Safeguards ues | of the project. She mentions that resesfing work wiil only cover 2 Particigant: Asked of the project wil provide job opportunities for the locats
A Current garet1ng waked WEtion Kwanaketo o Gwaunary'u arpor. e Whe commimity
.’loﬁ(‘w”lﬂll
The coutine maistenance work covers the unsealed roads from the NS5 arvwered that ths cannck be srawer now a4 the contractor s in & better
junction to Gwdunary'u to Feratul Being the narthen read section PAVLION 1O ANYWES The QUESTHION. The Comemunity Can i the GUERION 00Ce the
and the whole of east section. Three bridges dong the nonh road will | oo actar comes on board
be replaced including Koa, Biol and B0 2 bridges. The project wil
M50 performm Aot upgrade work and reinfocces stoep roads 15
ves and above. The works alio includes promoting road safer
::-smmmnmdmwmwv:«m:a‘a ' 3. Participant: Asked If properties will be #ted d they get by
the project.
She added that the progect is currently in the desgn phase and the =
current condtation is part of this ghase. Procurement phase wasto | 7' that s unikely trees or stally establivhed
RapDen toward the end of the yese 3nd the contractor wil be within the road cormdor 4 considered ibegal without authorization from MID PS
recnated beginning of 2021 where COmMraction work Segins. 94 Minister
T contritetod regarding the road right of way of 30m, 15 m on each
side of the centredine. He added that this cormidor i owned by the
governvment and anything erocted within this ares without the
authortsation from MID's PS or Minister is deem diegal Removal of
properties within the corrdor shall happen f road improvement
works roguero the addtional soace
A lngy from the community thanked the visiting team and sald the
closing prayer.
Meeting 16 Meeting Veswe: Tabawao (East Road) Date/Time: 16/07/2020, 1.30pm
Stakeholcer: SIRAP Key Presentation
Issues/Agenda
1. Tebawao 1.m:'m¢ Pastoe opent meeting with & word of geiryes C iy 5 IDOLIhe along East e
2. Gwaltimudy Eider gives & warm welcome and welcomes Toam bridges slong the Last section that are tmbar bridpes 1hat are ready o colapse
Comemunity
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2. Detailed Devgns MK led presentation, She introduced the team, explainng the roles Inchuding Kware Dridge which & the Nghest brdge wn Solomon slanas. Did WH
of Raady and which team present played including MID, SIAP PAT and SMEC. She Inchude bridgen for this project?
Bridges then esplained the SIRAP project with the change in scope for the
road works in Mataita. Stating that sealing of North road from the NS5 reapOnds ehplutiig that for this préfect. k onby Coviir) st sad 0ot bridiges
1. Safeguarchs BSUes | oo pemction cowards has been cancelied oot A, the South road | ¢ tider: C that the community should be happy and
4 Progect timetrame feom K and has been ¢ out 3 well. She apoweciate this project
then mentions the roads within Aukl town will be resealed with AC o
Safing propee drainages and 100tz G v Cor 000 the roads condition. An experience she
Mentionod was when they rushed a woman 10 the hosptal for abor. Due to the
NSS 8 on explaming the timeline of the propect works and when & roads condion, they dhdn't make it In time. $5¢ hopes that the East Roud can be
it Start, slating that the process taked b, tondsr might go out fully sealed and ot just re graveied
z'?:::“""(w“m' PP VS SUMELES A ERuNSG Ly ey Community Member: Concerned about supervison of works. Me realizes that
from previus routing MaiNtenance Along east road, no supenvision of the works
NSS thanks the community for coming aod doses the meeting was carmied out. Also, contractors didn’t do the work accurately and didn't carry
QUL the work properly
NSS responds exqpiainog that supervision will be carmied out and SMEC will be
mugned (o Supervivg the construction works
Meoeting 17 Meeting Venwe: Gwaifai Market (East Road) Date/Time: 16/07/2020
Stakehaolder: SIRAP Koy Presentation
Issues/Agenda
1 Owalfe 1. SRAP Revised Joy Taulknes lwad the presestatian, She introduced the team and the 1. Wl the project aho include bridigen? Since the Seidges at eait road were
Commuraty Scope of Work CEPANILItIOnD Bach rnge and their by toward SIRAP. | comeructng muny years Ago, they have not been mamtained o replaced We
2. Racata are reaily concerned because the continuous hoavy ioads placed on the bridges
Cornmrurity 2, Detailed Derigm She introduces the revised scope of work for SIRAP and the timetnes 1 righing people’s Ives.
of Roads and of the project. She mentions that resealog work will anly cover
Bridges uerent seaied section K 106G ' alvport LW responded that the CONCems raised 15 vadd and very true. He added that AL
The routine maintenance work cowers the unsealed roads from the Bridge condtion 18 81y very bad snd dangerous, Unfartunately, this peoject
3 Satepaards Issuey | nirion to Gwaunasy'u 10 Ferakud being the morthern 10ad sectson does Nt Cover any Other beidges except for Xoa, 50 & and Bio 2. LW added that
4. Prowct timeteame and the whole of sast yection. Three bridiges along the north road witl | MID is Sty awarm of the Baue Sut M0 hes problems with finances o fund this
Be replaced inchuding Koa, 8o and 1o 2 bodges. The project wit project
alwo pe Spat upgr work and % steep roads 15
Gmgroes and above. The worky also inchudes promoting road safety 2. Who will carry Dut the work on the roads? Communety? MID or Contractor ?
works anif ingtallation of guard cplls si5ng the st roadi. NS respanded that there will be 2 few contractors iwvolved. One for sealed
She added that the project s currently in the deign phase and the roads and a coupke for the unseaied section
Current ComULItion I3 part of this phase. Procorement phase w10 | 3 un sider commented. This work i for us, If we 6o not support the road
Rappen toward the end of the year and the contractor wil be wark 10 go atwad, we will all be aMected. We resource owewrs need 10 werk
fecruited beginning of 2023 where construction work begina. agethar with the contractor when it comes 10 recorces ike grivel | want the
11 contritated regarding the road right of way of 30m, 15 m on sach | 708310 be fised
ude of the centreline. Me added that ths corridor is cwned by the
goverrmment and anything erected within this area without the
authorisaton from MID's PS or Minister is doens ilegal. Remaval of 4. ) the Past, some 0f the 10aS works were given 10 the communities 10
propertes within the cortidor shall hapoen if road kmgroverment &0 by MID, Other time, MID outicwrce # 1o private Contracton. 50, which wik
works require the additional space it be under SIRAP?
LW responded that af road works are undes MID's control and supervision. The
A lady from the communtly thanked the visiting tesm and said the erly differonce would be the funding source for the déferent road works which
Closing prayer s dferent criteris. For this project the work wil be contracted out to
COMIactons.
> We want the contractors 10 hawe good machines (o do the work
Becouse we expect §o0d roads. You Can see that the east 108d becomes x
wreck site for machines who have teoken down in the past, we do not expect
this ta Bappen under SURAP.
& What time will the contractor start implementing the work? | am very
conterm with the curreet staty of the road here, & & very dangerous.
NSS respondod that SRAP b currently doing the dedigns for the woek The
coment w15 part of the regws of the design work. The design will
INCOrporate concerns that the community might raise then they will be finaised
And sulendt 1o MID and W for review. Alter this comes the grocurement phase
which is to hire the contractor. Wark will start around frst half of 2021, When
the Contractor comes 0nboard, the team wil COMe cound again 1o Introduce
the contractor. NSS added 1hat we want good and quaity work therefore it
takes time 1o dO the designy and procure the contractar. LW added that MID
Wil Continue 10 manLain the (0ad while SRAP & going through its designs and
ProCurement stage.
7 A community okder Called on his COMMUNItY pOOpM 19 wark OOy
with the project and completedy sapport the project
Meeting 18 Meeting Veaue: Kwalata School (Lt Road) Date/Time: 17/07/2020, 9.30am
Stakehoider NRAP Koy Proventation
lssues/Agenda
1 Danone 1. SIRAP Revivesd Community elider welcomed the team and opened the bme with o 1 Tider: | am not confident that the road work will Rappen. Let ws just
Community Scope of Work praver wait and sew f SIRAP will really implemment the project here ot east roed
2 Xwalata
Communiy 2.Octaled Desigrs | LW lead the presentationt. 2 Tider: Asked what the community Comtributon to the praject bo Wit
of Rosds and the project pay for aggregates ¢ we have them? Ov 8o the project expect us
Aridges 10 gIVe 10 e DIORCE Ou resources 10f frea
> e LW responded that the contractor operates under 8 contract with the
& Project imeframe ROvernment that spells out af the COnditions that the Contractor mwnt adhere
10, Bt before the contract (s signed, the contractor has to bid to do the
project and the (ot the contracioe befleves 1 required to complete the
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PrOject with. SG will only Sgn 3 contract with 3 contractor that meess the
WaAdard that 510 s Wooking for. Before implesnentation of work, the
contractor will come around for another awareness tak. Regarding cost of
gravel, the contractor wil Fave dialogue with the resowrce owners. But If you
really want 19 support the road, you meed 10 consider offers that the
COMractor ghves you regarding aggregates. Ao, with regards with land here
n Malaita, they ae owned by tnbe not indvidual therefore you have to
conudt with sach ather

AW alio added that SEAP iy funded By Wl sad unnocessary delrys and
dispute will sffect the project

) Eider taking to his peaple. We should never have sy thoughts to
@spote the project and the #ssociated r0ad works. If | have resources, | will
offer frecly 10 the rosd works bocause it iy Important to hires g00d roads.
Good roads help us 19 access health services. If the coady are left 20 go on
deterionatng, there wil be moce deaths on the road due 1o accidents. Kware
Eridign road Is 0ne of the sections that is very dangerous.

4 What about the Bridges that ase in vary bad conditions and seeay
without bridges on like Kwalata?

Eider on betalfl of the community thanked the toam 1or maicag them aware of
the status of the project. My s, I we want W Ut work
together. if we are NOL SUPPOrtive £ the road worky, more deathiy wil Bappen on
the roads.

4 Project timelraese

ANrport junction cowards has been cancelied out. Also, the South road

from heto and has beon e out as welk She
then montions the roads within Auks town wil be resesled with AC
pavement inchading proper ages and | h

NSS adds on explawing the timefine of the project works and when it
MIghE start, stating that the process takes time, tender might go ot
by October and Contractor might be selected and moblised by ey
next yoor.

T1 adds on ddvising the peopie regacding properties and plantations
that are within the 30m boundary of the r0ad. The properties within
thes 30m Boundary will not be compenated as it has already been
ttated by the Road Act that garetted roads or legalined roads have 2
boundary line that stretches ot 15m from the centre ine oo both
sides 00 the road

Meeting 19 Date/Time: 17/07/2020, 113m
Stakeholder SIRAP Key
Issues/Agenda
1 Faufaurela 1. SHAP Revied LW cpeny mweting with & woed of peayor 1 « v C d rogas the Read Act. The potice
Communay Scope of Work should help n e §s a0d pi Als0, this inf howid
2 Fau'ne AW led meeting. He introduced tearms, explaining the roles which (eam | sy 1 gy swire 10 the communtties and peapie 50 that they are swane dod
Communizy 2. Denaded Desygns orosent played inchuding MID, SIRAP PST and SMEC. He then Jalormed of this Asad Act
of Roads and explained the SIRAP project with the change in scope for the road
25 i o M e o s it Y G | g SRC YN e i 6 £03 A6 Newpthar soions &
e ST > d - O | rades & 1ot and thirt shoukd b taken INto account waen desig
3. Safeguacds Bawes | o pnaketo and omwards has been cancelied out as webl He then G
&, Project timaframe | SOMCNG the roads within Auli town wil be retedted with AC Abio, LBES, will this still be carried 0Ut in this peoject?
pavement includng propes drainages and footpaths instaied. LW
then explasn the Importance of road signages and that the LW responds explaineg the Road Act and the use of the 30m boundary area
community should look after them and ndt remove therm from whety Regarding LBES, LW i NOL sure what will happen with that for this project.
they were placed
T1 adds om adwising the people regarding propecties and plantation
that are within the 30m bowndary of the road. The progerties within
this 30m Boundary will not Be compensated as it has already boen
stated by the Road Act that garetted roads or legalived roads have 2
boundary line that stretches out 15m from the centre line on both
sides on the road
LY explaing the design for the East Koad sectan
Keily comenpnts O road signages explaining that It is very Meportant
#nd for ids to nat damage o take these vigns down.
Community Member thanks team for comng
LW closes moeting.
Meeting 20 Meeting Venwe: Anomasu Clinic (East Road) Date/Time: 17/07/2020
Stakehoides SIRAP Key Presemtation
tssuer/Agenda
1. Fera'ahe 1. SIRAP Revived ANOmasy chinic nurse welcomes team on behalf of the 1. Community Member
Community Scope of Work wilager Vi ommunities Is concermed about who will 4o the work for Exst Road, He wants »
2. B atia A reflabie and proper CONLFACION 10 Carry Out the works
Communay 2 Detaded Desipm | NSS fed p She wd the team, ¥ the roles Me alo manbons there sre quite o faw Cotverts that need to be
3. Anomate of Roads and which team present played including MIO, SIRAP PSY and SMEC. She maintained of reglaced form arcoeding 1o his otsarvations along the
Communaty Bncges then explained the SIRAP progect with the change i swope for the rosd.
road works in Maaita, Stating that sealing of North road from the
5. Safeguardy Hiues s
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y e that Out 15m from the centre fine on both
3ides on the road.
'“M b
Pastor thanks team for coming and y oider clonet ing

with & word of prayer.

TW (WD 50303 Drat 3y property within The 30m rood wih shall not b
compensated.

1 Eder: ROad scoess is very for hete Ll
for one have planted trees mest to the road, But in the Kutere the road wil
furthver be developed. | ank all 0f us with properties nest t0 the road to star
sowly Move our things back. Allo @0 not through rubbish in the drains on the
roadude o3 @ will cause flooding issues on the roads we have,

4 Comwmunity Member: Peaple are already aware now that properties within
he 10ad reverve are llegal and would tosporate with the project. We alio
understand the budget Ksues this cannot seal the Tim road section.

5 € v
song the road?

LW responded explaining that this kind of activity s ilegsl sccording to the lew
and Road Act

" man-madie roads humpn, it tha ok 1o &

uegar

mentioe the roads within Acld town well Be resesled with AC

{uding proger draiages and footp
LW then explains the importance of road signages and that the
community should lock after them and not remave tham from where
they were placed.

1 acds on ' the people and pla
m--mmmmummmmmm
this 30m b y will not be d a5 1t has alroady Deen
ated by the Road ALY INGE garetied roads ov iegataad roads have a

Meeting 25 Meeting Venue: Buma Heights (acrth Road] Date/ Time- 19/07/2020
Stakehoider: SIRAP ey Presentation
Issues/Agenda
1 Buma Meights 1. SRAP Revised Pastor Opens meeting with & word of prayes 30d welcomes team. 1. Community Paster: On 30 Oct 2018 at 2pm #t Koa, COncerning the
Community Scope of Work reseding, | hoaed SIRAP seatng all Alrport jJunction to Fouls,
L] WSS lead She the team, g the roles mhws‘ SR it i b
2. Detailed Designs | which team peesent played including MID, SIRAP PST and SMEC. She
Of Roads and then explained the SIRAP project with the chiege In scope for the cotrected proposed seating Abport junction
Bridges 1000 works i Malata Stating that sealing of North road from the mm‘mm oo ey ion -
3 Alrpoet junction onwards hay been cancelied out. Alsa, the South rosd
- Safegrards BSUes | o cwainaketo and cewards has been cancelied out as weil. She NSS (SIRAP PST) explasing the change in wcope bom the inflal one, After
4. Project timeframe | then mentions the roads within Autl town will be resesled with AC SMEC's intia! assessments based on the initial 5cope and incorporating
% proper drainages and f from inltiat consutations held with communities and swthorities,
55 A0 on e obes ot prcy o * mw%mwmmmwmw:'wnn:
o Octotar an Cantractor gt be stfetted s recisioed by wary | 1781 inkiot scope: Theresore,decions hc o be made by MO 200 SBAP to
et v reduce the scope and " g work then 00 the initial scope
um-wm
MK adds on talking about the 3 bridges included wn the project and
thew devgns. A bridiges wil be two lacws with sealed approaches CLO [SIRAP PST) ths consulation we are doing now is 1o inform pecple oo the:
and a pedestrian pathway on 0ne side of the tridge. revisad scope of work.
T1 addds 0n advising the pecple regardng properties and F R - Paston C e 10 them the
that ae within the 30m of the road. The prop within of Boundary everyone 'ﬂﬁ"mﬂ'
this 300 v wil ot be com 35 It has already been m;:::;:tmhum v =
Stated by the Rosd ACT that garetted roads of legakied 10ads have a
Meeting 26 Meeting Venue: Buma Low Meeting Mouse (North Road) Date/Time: 19/07/2020
— -—‘h e
Issues/Agenda
1. Buma Low 1. SIRAF Revised Commurety Eider welcome team and opens meeting with a word of 1. Community Member: ¥ WB is the donor for this project, will they 2iso be
Community Scope of Work orayer. the contractor for the works? | a3k this question because current road works
2 " o deteniorate very quikidy
of Roads and
LW led meeting. He introduced team, explaining the roles which team | LW responded explaining [hat Wil wea't be the contractars foc this project but
Bridges prescnt played including MID, SBAP PST and SMEC. He then -nu-mm‘uuhauhmmmmcmm
2. Safoguards Insues | explained the SRAP peoject with the change In cope for the raad [ W8S S W iiiaton. Fenders
WOrks in Malaita. Stating that seating of North road from the Alrport for contracior shat be 6pen to international contracton.
4. Projoct timeérame Pas been out. Also, the South road from
and has been fied OUt a5 well. e then 2 Community Member: What is the roads boundary imit that we should be

aware o7 The resoerce Owness want £0 know.

Th respended explalnng the I0m road width (15m from contreline 10 both sides
of the road). Me added that the road from Auki to Fouls has been gazetted in
1966 and is covered bry the Roads Act. Any properties including trees and stals
that ave i the way of rosd contraction ares shall be removed with
compersatiog the oss.

3 Community Member: Rega ding gravel, wil the contractor bring thesr own
Eravel, of witl we provide 10r COMINCHOn as part of Ow community
contritation?
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Boundary bne that stretches out 15m from the centre line oo both
udes on the road

AW thanks o

y for

W and doses %

NSS responded explaining that each work reguires specific type of aggregate
and standards. Currently we are pat 3¢ the deugn phase thus Cannot sy much
on this. The contractor when comes o0 board wil CONsult with resource owners
on the specifications of aggregate required

4. Community MemDer: ConCernnd aDOUT (Xanape ISsues On the road that
caune Nlooding. Soene draing are very shallow and not effective

MK responded explaining that SMIC has taken note of dralnage and floodng
sues dlong the road. This has Deen INCoporated M0 the degn and will try as
Sest 10 addeess the muwrs within the butget levet

3. Community Member. Concerned about thed water main that Crodses the
nOrth road which provides water 1o Buma village and aiong the north road a4
£a¢ 25 Gwaonaos and southward 10 Trinity school. The water 1ource it on the
ather side of the road (inland) and crosses the road through a galvanised steed
Ppe. The pipeling runt Mlong the roadside starting from Buma Low and goed all
the wary to Gwaonoa School

6 C Y &
damage?

Who shal be responsibie to fix the pipe i contractor

LW It is important 1o work together with the Contractor to show them where
the pipes area. But ¥ contractor damuge the pipes, they are lable 2o fix i,

7. Community Member. WHat about places 1o¢ us t0 walk 007 The road is 100
narTow

LW responded axplaiming that footpaths are ondy inciuded in the sealed
sections. As 100 ungodied section. AZeas Jlong the road that are 100 NATrow wil
be widened

MK addy on explaining that for the Bridges, there will be sealed approaches and
_proper drainages inciuded in the deugn

community

Meeting 27 Meeting Venue: Koa Village (Noeth Road) Date/Tine: 19/07/2020
Stakeholder: SIRAP Key Presentation
Mswer/Agenda
1. Xoa Community 1. SFAP Revised Pastor opens meeting with » word of prayer and welcome team. 1. Community Member: Wity was the onginal 7hm of seaiing on the North
2. Veratanisl Scope of Work #0ad changed to only re-graveling?
Py INCenm CRAFMAN FeqUEsLS Leam 10 INTroduce INemistves Lo the

3. Tudis Community

2. Detailed Designs
of Roads and
Brdges

3. Saleguards Kuoes

4, Progect timeframe

MK led the presentation. She explained the SIRAP project with the
crange In scope for the road works in Mafaita, Stating that sealing of
NOCT road from the Arport junction cewards hid Been cancelled
out, Al the South roed from Kwinaketo and onwards hai boen
cancelied out as well. She then mentions the roads within Auki 1own
wil be reseaied with AC pevement induding proper dranages and
footpaths instalied

East rQad with r0ad SeCTion from Mrport junction 1o Dala junction will
only be routine maintenance for only & months. Included in the
project are 3 bridges wiich are Koa, Bio § and B0 2,

Sho eaplanad the Gesign Aspects of the Bridges and what i inCluded
In the design.

LW adds on explassng areds related to MID works. He esplaned the
Road Act and the J0m boundary which communitiog should B sware
of. He also mentioned that should there be sy ssues during the
project constraction, Wil might oc will withdraw from the project and
leave the road as Is.

He explaing the importance of road signages and that man-made road
humps are Begal according 0 the Road Act. Ao charping of by
passing vehicles and filing of potholes & itlegsl as wesl

Communty Pastor thanks team for the meeting and closes with &
word of prayer.

M responded explaming the change in scope from the inftial one. After SMECs
intial psessments based on the intial scope and incorporating outcomes from
ntal held with Wohes and auth lised thay
Important inpects such i drisnage improvement were misung o the initial
KOpo. Also, Budget aliocation would not cater for all the taks stated in the
intial scope, Therefore, deciwons hod to be mace by MID and SIRAP to reduce
the scope and perform an outstanding work thea do the initial scope and
perfarm & wtntandard work

I Koa bridge & going 10 be replaced, whit will happen 10 thise that use the
water downstream? What or how will this be addressed? We use the river foe
washing, bathing and drinking.

MK responded enplaming that there were different cptions 1o addvess this
concern inchuding a badley bridige and ford crossing which would trigper
SA3tonsl safeguand issues and is castly. The cption of the wet croming is
preferabie uince the construction of bridge it between 2-Amonths. But if
commwnily J0esn 't agroe with 1hese oplions 1hern it is best community speak
amongst themseltves 33 to what they agreed on get back to SMEC so that SMEC
can ook around the options suggested and see which it best sutable for both
parties

2. Community: Commented eaplaeunyg that water poliution has been an isue
in the past due to the wse of wet crossing by dozers and Brge construction
wehiches. Witer 1% used for . g and cooking. We
are concrn about emissions of oy and fuel from these vehicles

NSS e ded that WB has g and which must be
mantained. If the ivue affects 10N of the population at Koa then a
resettiement poly witl be triggered. Ao, there are metigation measwres that
the contractor will implement Inciuding the wie of ficating booms. Spil
prevention management plan and traffic management plan shal cater for this
Have

MX adds oo explainiog that the peojoct has safeguarnd’s measures which will
1OGUCE the IMPacts from the Conruction works

3. Commwnity Member: Regueited # they can be given 2 copy of the bridges
devgn, plan or onentation and what & woeldd Jook Wke 10 better undentand the
deigns,

4 Community Member: On the ssue of water guaity one elder commented
10 the meeting particigants that they should agree to ute the water upstream
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Auring the Construchion of the bridge as the CONSITUCTON penod wil only be
Batwean 2-4 monthe. After that they can just move back downstream

5 Community Elder: After this consultation, the commonity wil 3 down and
Sacuts what appeoach i best suitable then we Can get back 1o SMEC with owr
decision. Also, if SMEC can do the same.

6 Community Member: Had o few comements that he wanted (0 expeess.

® e wants the Sricipe devgn (0 comider safety sipects thut can be ot into
the design

o Safety for children that cross the beidge 10 go Lo SChoS! and Back are
mportant.

o For Boys o the communty that Cause trouie and peolilesns espetialy
whon drunk, to not couse trouble for this project and respect the process and
Camtruction works

o Thanked the team 10¢ the consultation and is very much grateful for this
project and WO and the fact that WD cared sbhont road salety

7. Community Member: Which contractor will 30 the works?

NSS responded expliening the tender peocets and that identification of who the
contractor will be & unknown untd tender has been done and assessed

& Community Member: Wil tha project provide employment during the
CONMruction phase for the pecple?

NSS explaing that we wil have specific detads once the contractor Is setected
and moved on Ate. They will come around the Communites fov Consultation

again

5. Onthe issue on water guality for downstresm communiies, they reguested
throsgh SRAP CTLO for S water tanks as & mitigation measurs

Community
2. Dala North
Community

Scope of Work

2. Detabed Designs
of Roads and
findgey

LW lod meeting He introduced team, explaining the roles which team
present played inchading MID, SIRAP PST and SMEC, Me then
explained the SRAP peojoct with the change in sCape for the road
works in Malaita, Stating that sealing of Nocth rosd from the Arpoct

Meoting 20 Date/Time: 20/07/2020
Stakeholder: SIRAP Key
tssues/Agenda
1. Forcim Market SIRAP Revised LW apern meeting with & word of peayer 3. € Yy Member € wented, explaineg that they heve already

moved thewr huts & fow montin Back, but Gue to seeing that No CONKIruCHIon
ook place, they made temparary market stalls foe the time Dewng. They are
willing 10 cooperate and move when reguested or needed

3. Safeguards fssues

A Project tomeframe

Junction cowards has been canceled out. Also, the South road from
Kwalnaketo and onwards has been cancefied out as well. He then
mantions the roads within Auki town will be resesied with AC
pavement including peoper desimages and footpaths instalied

LW then eaplaing the importance of road signages and that the
communtty should ook after them and nat remowe them from whers

they were piaced

T adds 0n advisng the people regarding properties and plantations
that are within the 30m boundary of the road. The properties within
tha 30m boundary wil not be compensated as & has aiready heen
stated by the Road Act that garetied roads or legalised roads hawe »
boundary ne that stretches out 15m from the centre line on both
sides on the road

LW thanks the community for Bstering and doses meeting wih
word of peayer

2. Community MemBer: What about Dala tridpe? Wiy 1ot 1t Desng
addressed?

AW reponded explain on MID s side of things. Due to budget probilesm and
MONey CONStaints, many infrastructures haven't been fised

3. Communmity Member. Concerned with looding. His area always gets
affected by dramage Issues that tend to flood tis area expecially at rainy Simes
Can this be considered in the design?

Note: Area i located dewnhil before reaching Forcm Market from Auki

4. Community Member: Can speed humps be placed along Foecim market,
since mary vehicies speed along the r0ad section?

LW responded explanng the Road Act and that i1 is illegal to wmput road humes
without the approval of the PS and Menister . NSS added in expressing how
spnages are very enportant in stuations ke this

S5 Commusity Member. Commented that the road is ondy an acoess if it hasn't
Been sealed. When will the access became & road? We want a road, not an
acoess. When will they seal the rosd?

NSS renponded explaining that gasetted coads are coads, Soma’t matter if 1t han
been sealed or not.

6 Commumity Memer: Commented that they are wiling 0 corparate and
Bummbly accept the SIRAP project, We ane willing to remove our materials

7. Commumity Member: Since we have been asked to move, can you find ws a
good place for us 1o move to? Another community member responded
aplaining that the 10m Boundary iy alveady & law that we, the pecple, have to
abide by and listen 1o, S0 It i our responsibilty to find & place 10 Mmove 10 Snce
WE Were Lhe 0nes 0 the wrong at the first place

AW added on mentioney the AUSAID funded market house, That's ome good
optian 10 Move $00 & 1t s designated for markets

8 Community Member: DO you want us to move out of here?
LW responded explaining that X's juat the 30m boundary line that people need

20 Do aware of. ¥ houses are outsde of the Bowndary line than it an't & probkem
and no need for them to move
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Meeting 30 Meeting Venue: Dala South Meeting Area (North Road) Date/Time: 20/07/2020, 12pen
Stakeholder: SIRAP Key Presentation Question, concerns, comments.
Isues/Agends
1. Data South 1. SIRAP Revised Chuef welcomes team. 1 G 1 G aapiaie 10 the Comemumity (hat this 30m
Community Scope of Work road boundary i a faw and the people must abide by it
o €10 tharks the for 16 and introdices the team o »
i’,M( "““' B0 [ w ted ther sresernation. She explaine the SAP oroject with the 2.C G bout the design mipects. Asked ¢ SMLC
Beidges change In 1cope for the road works in Maiaita, Stating that seafing of Mmmuwmummmmmm
North road from the Alrpoet has been
3. Saleguards issues | Out. Also, the SOuth 10ad from Kwsnaketo and caweds has been 3. Communky Chiet: Commented that he has spoken with the community
cancelied out a3 wek She then mestions the €0ads within Aubl town ragardiog undentanding the road clearance and project. He alio asked
A Project wil be abed with AC \g propes ges and egarding speed humps since the village is very mach close to the road. is this in
1ootpatss invtalied. the design?
East road with rosd soction from aeport i 10 Dola will | Mx to both and the chief's question. She
only be routine mantenance for only & monthe. Included in the explained the design process and aisrsuments have been carried out. Rainfall
Project are 3 Beidges which see Koa, Bio 3 sed B0 2. data has been coflected and used for the design a3 well. MK added and
explained the iImportance of rosds Uignages and their importance mpecally
:‘h‘:" 8 the design Japects of the bridpes and whet & ckided with safety and speed along the road. NSS added more eaplain that only
ot the PS or Minister are allowed 1o put road humps or do any acthity on
T1 ackds 0N advising the people regarding prop and the road’s infrastructure.
M-:mmtmmwund-vdwrud The properties withe
this 30m dacy will not e d a% It has slenadly Deon 4 Community Member: What about the speed humps along Kakabons Area in
Mated by the Rosd Act that garetted roads o legatsed roads have & Hondara?
boundary kne that stretches out 15m from the ceotre line on both
sdes on the rosd. NSS o % that this was asugned by the PS and Minister. Also
MK 1ot for this ® wit ondy - 8:10m rosd speed humps are only allowed an sedled roads, not gravel roads.
mmmm'“"m'““m”"‘”"dw 5 Community Menber: Durng SMEC's assessments and surveys, did they
o devslapments. identify the water supply pipefine?
WSS adds on explaining the timelime of the project works and when it
Vgt Start, stabng that the process takes tame, tender might £o out MK reaponded explaining that she and LT will identify 2 aftor the comudtation.
By October and C rrigit be o by early
rext year & Community Member: What about our bridge?
NS5 y for % and . MK responded exglaining that for this peoject only Koa, Bial and 2 are in the
wope. Other bridpes Are K0T in the scope but MID will stil be looking after
Oreef thanked team 10r the meeting and ciowes meeting. them and maintaining them
— e T
Stakeholder SIRAP Key [
Issues/Agenda
1. Bubunoio 1. SIRAP Revised Community £El00r welcomes toam, LG 2 G that a few years back PM Sogavare
that Maian will Has the
2k Scope of Work 53 tod the e o o i . the mentcoed ”'n;o:l‘“;::‘n: :tamedout
2. Dmtated Desigrs rodes which team present played including MID, SIRAR PST and SMEC
of Roads and She then explained the SIRAP project with the change in scope for the | |y respanded explaining that this project is different from government plars.
A A i e N s ik o o o | Y28 S Ao RV ok v o wAE o o s Ml
ined that if any e ol the project duration, WS wil
3. Sefeguards iwes | gom nd has bean out at well She M,“,",:,':t e "
& Project timeframe | 1N MENUONS the r0ads within Auks town wifl be resealed wirh AC
pavement inchuding proper dranages and footpaths intated 2 C A o that a kid had died along the 1oad due to
NSS a¢ds 0n explaining the timetine of the project works and when @ | 19eeding vehices. Signages are very Important aad If it could be incuded as
Might start, wating that the process takes timae, tender might go out |
by October and Cortractor might be selected and mobidsed by oarly .
nest year AW responded the wsage of Uignage and peopie Can report drivers who doo't
folow the sign rules to the police.
T1 adds on advising the poople \g Prop ot pl
Mnmmmmummmwwmum 3. Community Mamber: How muny moters will the project need slang the
s 30m bowndary will not be o 3 nas dready been 1084 corridor ?
stated by the Road Act that gazetted roads or legalised roads have »
Boundary line that stretches out 15m fram the centre ine on doth MK 1§ that the o0 which of the
udes on the road. rMuMW-«hileumwmmmmnwAm
witl 13!
c Henks fos ad ; work will only need between 8-10 meters of the road torridor.
4. We have a communal water soerce aboot 10 metres from the man rosd on
the left side looking north. Durieg previcus road works sodement would wat
Sown 10 where we narmally 40 O wastung Cauing the ares 10 be muddy, Can
the contractor peevent that from happening in the upcoming project?
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MK responded that they will take note of the site.
Meeting 32 Verwe: (North Road) Date/Time: 20/07/2020, 3.30pm
Stakeholder SIRAP Key Presentation
Mssues/Agenda
GWaunaos Community Elder Welcomes the team and opened up with prayer 1. We want 10 know what these groep of peopie wearng yelow vesss and
community and holding tape measures were doing 00 the roads in Decermber 20197
whool LW led the presentation. Me introduced team, explaining the roles .
which 1eam present played includieg MID, SIRAP PST and SMEC. He MK Response: - That would be SMEC team collacting cuts for the road works,
Gwaunaos heaith then cxplained the SIRAP project with the change i scope for the taking note of culverts along the road and dranape issues, $chool 1ones and 30
centre road works in Maalta. Stating that sealing of North road from the 00, This wlormation is important to furmish the designs of the road works.
Arpoct junction to Airahu has been canceled. Also routine
masezenance work for Ferakul to Fools has boen from the C ity Eider: W undentand that cammunities wiltl remove stalls if it
HOpe. AMO, the South 10d Trom Kwanaketo to Haubu hat Been encroaches into ared require for 0ad works.
canceled as weil Ti Responses: -Yes that is true. Bus the contractor shall infoem the stall owner i
e Ehers mentions the roeds within Aubi town 40d up to the irport sdvance for this 10 be done.
wil be with AC p & proper ages and 2. Community [ider Comment: -We are happy with the messages you browght
, h at imp {ocations omly wheve there is more 10 Ut todey. W want the deveiopment to come into our commurney, This will
pedestrians help Ut with transpOrting our prOjects 1O the Market. If wo want Our prowinge 10
LW then exglains the importance of mad signages and that the be good, we start with good roads. | therefore fuly support the project. Market
Commenity shoud 400k atter them and not remove them from where | ¥4/ €40 be moved and rebult fater, Tharelore, thers is nothing to be
they weee placed. He added that routine maintenance work fram the | SPuted. Guadaicanal hes good rGads and we aho need that hare to tranipon
Junction 1o akport to Ferakul and then from Ferakul to Fouo wil only | 9Ur eroduces to Auki.
be for & months a3 0pposed 10 4 years as initially stated me-wmtmwsnmmmmu
brigges
T1 addh on advising the peophe regarding propecties and plantation
that are within the 30m bowndary of the road. The properties within LW Rewponse: Not sl the bodges except for Koa, Bio 1 and 8o 2.
this. 30m boundary wil not be as it has aiready been 4 Particpant askad: - We want o ask if the project can alia recnet Mboun
stated by the Road Act that gazetted roads or legaled roads have s | pom gur coommmenities 10 work ak truck drivers 3ad other unskifed work?
Soundary line that stretches out 15m from the centre line on both NSS Response: We cannot discuss that now, Dut that s something that we can
sdes on the road. ok the contractor when it Come caboand to see where we can Bt into thei
workioroe structure.
The meeting was conciuded with words of acknowledgement from
the community elder. S Partopant mied. - When the contracton comes on Board, Is theve going o
be pe for services? For le, helo carry gravels for
schools ete
NS Response: Again, that can Be dacussed with the contractor when it comes
on board.
0. Parscpant Commanted We must have some form of cartification oc
qualification before we can spply for work from this peaject.
7. Participant asked: What about aggregates? Will the project brought
theirs in of arrange with resource cwners?
NSS response. With regards 10 aggregates, the project will requsre certain
Mgprogate quaity and standard t0 40 the job weoll Different guarry utes yield
detferent aggregate types and & will very much depend on the contractor to
identily the source that producet the type of agiregate they are looking for and
theredore laise with the tightful resource owners. That is all we can sy for
nNow.
B Participant asked Why i 11 that revesling work only aggdies In Auki up the
Gwaunary'u alpoet?
NS5 response. The project only resea’s sreas that have skreody been sealed.
Secondly, the alocated budget only aliows for this section 10 be resealed and
Not thowe roads outside
9 Partopant comenented: | am o tudder and when | construct somethings, |
must achieve these 3 things, durabilly, Quality and boasty. | befieve this is what
W will as0 want 10 achiewe when comirutting the roads and beidges.
10. Participant oo 2+ Unilee G oand othor p the
bridges here in Malaita huve greater Clearance from the water below thus they
stay longer. | want the wark on the bridge 10 be done well
Meeting 33 Meeting Venue: Blo Village and Macba (North Road) Date/Tieme: 21/07/2020, Bam
Stakehoider: SIRAP Key Presentation Question, concerns, comments
Isues/Agends
1 o Community 1, SAAP Revized B0 chairman wekomes team. 1. Ches Oga: During colonisl days, mdmdmwmmwwvl
Scope of Work . maonths. Nowadays, 100 many pott Ll Tines of
2. Macka CommunRty Catechis: opens mecting with 3 woed of prayer. none at all. Why has Tis Brojoct Focus in town areas sad N0t duter regions? The
WSS lead p 4 the team, 2 the roey outer reglons are where {aemens live, who contributes 10 the sconomy of this
MunL_m_nowmwmcm province and nation, Thesa people dre strogpiing to bring thelr peoduces 10 the
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2. Detadied Designs then explained the SIRAP propect with the change in scope 1o the
of Roads and road works in Malata. Stating that sealing of North road from the Paces?
Sridges Alrpart has been Out. Ao, e South road
from aketo s i has boen Out a5 well She NSS explained that m the former SIG policy, MID had thes own plants snd
3. Safeguards SUES | 1pan mestions the roads within Aut town wil be d with AC 00 now that s changed to CWESOUITING WOrk 10 COMTACIOns that
“m s o P fuding proper drainages and foots Imstatod. will cater on beball of MID. S5 further axplaing thet some of the feeder roads
outside of town aren't gazetted and that MID only maietain and 00k after coads

NSS adds on explaining the Timetine of The project works and when it hat have been gazetied and beiong to the government.

might start, stating that the process takes time, tender might go out

iy October and G might be ond bread | Civis then expressed his concem and worry regarding the ioan and money

next year coming weo the country.

T1 a0ds o0 adviiing the people regarding properties and plantations W

18t are within the JOm boundary of the road. The groperties within | ‘W wplaining the In money, Cauting contracion to not

s 30m ¥ will not be ated 35 1t has aroady beon perform well due to oy He then esplained that it's better to

stated by the ROIC ACt that gazetted roads of legatisod roads have 3 | Y141 O umall But with Migher Guality that wil Lt longer

boundary lime that stretches out 15m from the centre lme on both

sides on the rosd. 2 Community Member: How will they connect the new seal with the ola?

LW explasing the bridges design and that if any prodiem or issue aises | NSS responded explaining that the old seal will be scraped off and overlaid with

during the project, W can/wil withdraw and lesve the new AC layer.

NSS closes meding 1 Communtty Mamber: What about trews and plarts within work area? Wil
the owners be compensated?

NS5 responded mplaning the Road Act and the 30m boundary. Arything withen
this will not be compensated for,
Meating 34 Meeting Venue: Fote (North Road) Date/Time: 21/07/2020, 10am
Stakehoider SIRAP Key Presentation
bsswes/Agenda
1. Fote low 1. SIRAP Revised € opens g with a word of prayer, 1. Communtty Member
Scope of Work o  Concemed explaining that they have realived over the yeary, the roads
1. Fote High 2 Community Member welcomes taam. donlt Smaers 40 69 when being 2 seems that the
1 fate Schaol s lwkd g He d team, @ the roles which teom | CONracton do't see to do the work prepary
Beldges present played includng MID, SIAP PST and SMEC He then *  Anothwr thing they realised that the machines the Comracton use alway
Eexplained the SIRAP project with the change in scope for the road Droak Sown and aren’t fully Sunctional, Where does the money go7 Why don't
3. Saleguards Issues | works in Malaita. Stating that sealing of North road from the Alrport | 1hey have proper machines for the won?
¥ ) *as been out. Also, the South read from o Awareness should be made regacding the Rosd Act and the 30m boundary.
4. Project timmlrame | v ooibeto and aavards Bas been cancelled Out as weil. He then This & 5o that people and communities are aware of this aw and to prevent

Mentions the roMcs within Aubl town will e resealed with AC iU froms arising,

pavement including proper drainages and footpatds instalied. *  Lastly, development planning should be done

LW then explains the importance of road signages and that the

should after them and them where

m:"‘“" i Sy i LW responded seplaiming that the polices have changed. Befors, MID had their
own machines and did work based according 10 salary. Now the process & to

Ti 20ds on advising the peopie regarding properties and plantations ASSN the works 0 3 contractor.

that are within the 30m boundary of the road. The properties within Ao, the whortiall of money resulted in poor performance by the contractor

g 30m y will net be as 1 has dlready been

Wated by the Raad Act that garetted roads of legalised roads have @ 2. Commwnity Member: The piaces that are within thel progect aren's

boundary Ine that stretches ot 15m from the centre kne on both Important aroas that bring in income for the grovince. The main roads that

seles on the rosd Erovide income are the North and South reads.

NSS Coses meeting INSS responded that It Is Detter b0 wie the money and do & Better Job than just &
gonerad one that won't Sst long and need mamtenance which in the long run
will cont more than if done propedty with high quadity.

3. Comemanity Member: Thanked the team and WS for this project. Very much
appreciate that Wil are wifing to fix their roadi
4. Comeranity Momber: FOr This routing mastenance, will the work be done
by machines or manpower?
AW responded that they witf use machines.
Meeting 35 Date/Time: 21/07/2020, 12.25pm
Staiohoider SIRAP Kay e
huses/Agenda
1 Gwaltada’s 1. SIRAY Revised Community Member welcomes team. 1. Comonnity Momber: How many meters is the roadh boundary?
Scape of Work
CLO bed % He d team, g the roles which " dod the dary, beeg 15m from centrobne 1 b
2. Detalied Desiges | team present played including MID, SIRAP ST and SMEC. She then wiioitharosd . . i
of Roads and rxplained the SIRAP project with the change in scape for the road
Bridges works in Malata. Stating that sealing of North road from the Awvport ol talking to the to take rese
% Sunguards swes. |2 Cemwards hak Been cancelied out. Also, the South 10ad from | o o s that are withvin the road's Boundary, Once CONSLAXEON STaT,
5 Kwaraketo and ds oy been out o well Me thes there 1 no tsue or dispute.
4. Project tmetrame Mmmm“"‘“um““_.mm“ 2. Commrmmity Momber: Can the Tewm work ciosely with the communities wo
pavement including proper drainages and that everyane (an and work wty?
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CLO then explaing the importance of road signages and that the
community should ook after them and NOL remave them from whene
they were placed

T1 adds on advising the pecple regandiing prope and

n % 2 prog) cabed the C ¥ Advisory C
MMMMleMmm This is a veluntary committes and
wil be same Juration 25 the CoNstrUCtIon works duration

that are within the 30m boundary of the road. The properties withis
this 30m y wil not be © 5 1t has already been
stated by the Road Act that gazetted roads or legalised roads have a
Bogndary line That stretches out 15m from the cantre line on bath
sides om the road

AW esplained issues on the government's side of things. Shortfal of
oney which causes prodiems for the Contractions.

Community Member thanked the team for comeng and closed the

5 G
the norther voad?

' 10 1he project, will they sl s section of

MK responded expliining the project’s scope and that for the rostine
maintensace, WE will ook after 2 far 6 months then hand it over 1o MID 10
continue.

4 Community Member; Will they assess the rasd before construction starts?

MK responded 1hat surveys 3nd Snestigations have been carried out. The data
colected from them were used 1o produce the designs for the road

S Comvmunity Momber: Malalts hay high ranfall occasions. Hat tha been
conudered whon dolng the desgn?

WSS responded esplaning that this has been comidered and incuded when
doing the desgns.

6 C 1 Comcerned ' the brdges and their desigrs.
tmmmw«nwnh Forte bridge, -ﬁknnmm B mectioned that
when it raing when it rans. 1he tridge Nloods to the point
waler goes Over the brdge.

NSS responded explaining that the design has taken into account flooding sweets
0d CILTHMIENt ASLESEELs.

mmnmmmmwmwumwnunu
Parvement scioding proper dramages and &

NS5 2dds on esplaning the timeline of the progect works and when it
might start, stating that the process takes tirme, tender might go out
By Oc10ber aad Contractoe might be selected and mobilsed by early
next year

T1 addh on advising the prople reganding properties and plantations
That are within the 30m boundary of the road. The properties within
e 30m Boundary will not be 210d 25 2 has already been
stated by the Road Act that gazetted roads or legalised roads have a
Boundacy line that stretches out 15m from the centre Sne on both
sides on the rood

NSS closes meeting
RTC Principal thanked team
Father Michas! cloued meeting with a word of prayer.

Meeting 36 Meeting Venwe: Arahu (North Road) Date/Time: 21/07/2020, Zpm
Stakehoider: SIRAP Koy Presentation Q@

Issues/Agenda
1 Airahu Conmounity 1. SIRAP Revised RTC Prncipal reeted the team and gave 2 warm welcome 1. Comwmunity Member

: Scope of Werk e North and South Road are those that provide Income for the

2. Airahu Theological Princpal of Theology opens meeting with a word of prayer. gOvernment/province, Wiy 60t fix these roads instead of the wmalier roads in
School 2. Detaded Designs Akl

of Roads and N5S led p She the team, % the roles
1 Abahu Rural Bridges which team prevent plaved inchading MID, SIRAS PST and SMEC. She * i thore sty Law that can be enforced to those that add or remove road
Training Centre then esplained the SIRAP profoct with the change = scope for the infrastructure?

3. Safeguards tsues | road works in Mataita. Stating that seatng of North road from the LW respor X, i the long run is meee expensive

Aport junction orwards has been cancelled out. Ao, the South rasd “"""'““"C‘W“'V"‘"”"‘K“""““"““W'
4. Project from keto and has been cancelled out as well She

2. RIC Principal
Before, MID had that did every week/month that lasted
longer than the ¢ S that are % 1he roads now. What  MID

went back to the old process by Sooking after the infrastructures?

Wre that the g changed the polcy 10 0ur sourcng, which
14 giving the works 10 contractors. Usfortunately, this process will need 10 be
dealt with the government f 50 go back to the oid process.

What about small roads at schoot! wea?
NS5 responded that these roads aren’t i the scope of works,

MX added 0N explareng That 1De CONtractor will reinstate Ml Acoess ways after
the works.

LW @xplaimt that these projects andy address roads that have been gasetted
whiich are registered and legal 1oads.

3. Community Member

Dralsage right in froet of the Araha’s turm in wiually Soods and Causes water to
Now Into their gardens and Boodt It Can this niue be addrassed and dvert the
water elsewhere?

Page 47




Stakeholder Engagement Plan (Final)

Appendix 4: Community Advisory Committee Guidelines
(Extracted from Solomon Islands Government, MID Safeguard Procedure Manual)

COMMUNITY ADVISORY COMMITTEE GUIDELINES

1. INTRODUCTION
A. Background

The fransport sector facilitates the exchange of goods and services and interaction
between communities. The quality and efficiency of transport has a significant impact
on economic and social welfare. The development and management of a reliable,
appropriate, sustainable and affordable transport sector in Solomon Islands is essential
for economic development and the delivery of services to all parts of the country. Rural
areas will be unable to develop without access to transport services.

Community participation is one of the important milestones for ownership and
sustainability of any infrastructure development. Any infrastructure system cannot be built
without involving the community members in every step of the planning and
implementation process. The affected community must be consulted informed and
involved.

This guide shall be implemented in conjunction with the Community Protocol, Safety
Environment Management (CPSEM) Guidelines for Labour Based Equipment Supported
(LBES), the Environmental Management guide for machine-based maintenance
contracts (MBMC) and the CEMP guide for Tier 3 activities. This CAC guideline helps
promote ownership and participation among communities affected by the project. It is
a compulsory requirement and contractors must adhere to it. Following this important
requirement, contractors are required to sign a declaration form to commit them towards
implementing the guidelines. MID/CPIU officers will monitor compliance as well as
providing support to contractors and communities with the implementation of the CAC
guideline.

B. Policy Framework

National Transport Plan Vision. An effective transport infrastructure and transport
services to support sustain economic growth and social development in Solomon
Islands.

Mission. To enhance the prosperity and participation of the community by providing an
integrated, efficient and affordable infrastructure and fransport system that is
supported by ethical, professional, and valued staff.

Aim of the Consultation and Communication Plan
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a) To provide a process for participation of stakeholders particularly the beneficiary
communities in project activities such as planning and design, construction, awareness
raising programs, and monitoring.

b) To obtain information about the opinions, needs and priorities of stakeholders, as well
as theirreactions to proposed community development, gender, environment, and other
mitigation measures.

c) To obtain the cooperation of beneficiary communities and stakeholders in activities
required to be undertaken for project planning and implementation; d) To establish a
clear, easily accessible, and effective complaints and grievance procedure; and €) To
ensure transparency in all project activities.

2 COMMUNITY ADVISORY COMMITTEE
A. Objectives

a) To develop a joint responsibility and ownership of tfransport facilities in the community
and fo facilitfate smooth implementation of any infrastructure maintenance,
rehabilitation civil work.

b) Assist MID in ensuring that the affected community and resource owners affected by
its LBES, MBMC and Tier 3 activities have to take a sense of ownership and sustainability
of tfransport infrastructure facilities.

B. Establishment

a) The establishment of the CAC is in line with the MID Development Mission Statement
to enhance the prosperity and participation of the community to the overall subproject
implementation and management at community level on a voluntary basis.

b) The establishment of the CAC shall take effect after contract signing and within thirty
(30) days after contractors’ first training has been completed. Expenses for the
establishment are included in the contract as a provisional sum and as such shall be at
the expenditure of the contractor.

c) The Mid Works Officer shall after sixty (60) days of first tfraining, evaluate the results of
the CAC establisnment and produce a brief evaluation report with copies to the social
safeguard team, the contractor and the chairperson as required by Section 2 (b) of the
guideline.

C. Membership

a) The membership of the CAC shall be selected from among village/tribal chiefs, elders,
women representatives, and land-owning groups residing within the subproject locations.

b) The selection of candidates to represent the village/tribe, chief, elders, women
representative and land-owning groups, shall be nominated by at least two (2) persons
residing within the subproject location during first community consultation meetings.
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c) The selection for members of the CAC shall have no less than five (5) and no more
than twenty-one (21) members depending on the number of communities residing within
the contractor’s section of road and who shall be elected during the CAC ‘s inaugural
meeting.

d) The Secretary of the CAC shall be appointed by the committee and his/her term in
office shall be the same to that of the CAC. The committee shall consist of a:

a) Chairperson;

b) Vice-Chairperson;
c) Secretary and; and
d) Members.

And such other members including women representatives, the Committee shall deem
necessary.

a) MID representative shall be an ex-officio member of the CAC;
b) Every member shall have one vote at any general meetings: and

c) The Committee shall have the power to refuse membership to an applicant,
where it is considered such membership would be detrimental to the aims, purposes or
business of the Committee. The reasons for refusal should be discussed at a Committee
meeting and recorded and shared with the person refused membership.

D. Term of Office
i. Term of Office

The term of office for a single CAC shall be determined by the subproject level with the
exception of the LBES which shall not be less than one (1) year and no more than three
(3) years, except in circumstances expressed under section 7 (Dissolution).

ii. Termination

a) Any member of the Committee may resign his/her membership from the Committee
by giving to the secretary of the Committee a written notice to that effect;

b) Any member who fails to attend three (3) consecutive meetings may be terminated
as a member of the CAC.

c) The Committee may by resolution passed at a meeting thereof, terminate or suspend
the membership of any member, if in its opinion his /her conduct is prejudicial to the
interests and objectives of the Committee, PROVIDED THAT the individual member (as
the case may be) shall have the right to be heard by the General Committee before
final decision is made. If necessary, there shall be right to appeal to the Grievance
Redress Mechanism.
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3. FUNCTIONS
A. Functions of the Committee
The functions of the Committee shall include:

a) Responsible for solving problems/issues arising between the contractor and the
community;

b) Hold three (3) meetings per year as described in section 4 (a) of the CAC guideline.

c) With Contractor support, prepare and submit reports, minutes of meetings on CAC
business in relation to subproject implementation;

d) Advise the contractor on matters affecting environment and social well-being of the
community as the result of the subproject construction;

e) Provide every necessary support for the contractor whenever necessary as long as the
contractor reciprocates and pays the expenses to organize and run the meetings;

f) Licise with Provincial Government and Ministry of Infrastructure Development through
Clerk of Works on matters of MID interest;

g) Deal with customary land and other traditional issues that may arise from the
community as the result of the subproject construction;

h) Provide enabling environment for the participation of women in the subproject
implementation and management at community level;

i) Where necessary the CAC may facilitate a Memorandum of Understanding (MOU)
between MID, Confractor and the community for services and or materials that may be
required by the confractor for purposes of road or other Infrastructure Development;

j) Encourage and support community participation in overall subproject implementation;

k) Make local communities aware of the importance and purpose of Road Safety Rules,
Regulations and road corridors;

[) Maintain regular contacts with Social Safeguard team in the Ministry of Infrastructure
Development for advices on socio-economic issues, such as Marketing opportunities,
Gender and HIV/AIDS;

m) Ensure no labor ,fime and resources shall be owed, borrowed, loaned, hired, used or
leaned without payment from the contractor with the agreed sum to be verified by the
CAC orits delegated representative.

n) Ensure no contractor shall engage child labor and physically unfit persons in LBES
employment.

o) Keep a register of grievances

B. Role of the Chairperson
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The chairperson shall carry-out all administrative duties required of him/her from time to
fime as specified below:

a) Plan, organize and conduct community consultation meetings in villages within
subproject location; b) Report to MID Provincial works officer on matters of urgency
affecting the contractor’'s work;

c) Inform communities on changes that may have approved by the committee.

d) Provide community feedback and simple monitoring information to MID on the exact
type of works completed and quality of works carried out by the contractor;

e) Ensure that all committee members are functioning at all times for activities delegated
to them;

f) Responsible for all liaison work between CAC office, the communities, the contractor,
Provincial Government, MID and stakeholders.

g) The Vice chairperson may assist with above roles in the absence of the Chairperson.

h) Delegate responsibility to another member if the Chairman will be absent for longer
than normal periods. This delegation should be authorized by a meeting of the
Committee

C. Role of the Secretary
a) Facilitate meeting dates, times and venues in consultation with the Chairperson;

b) Prepare agenda, minutes of previous meeting and carry-out all such duties required
by the secretary for facilitating the meeting;

c) The secretary shall ensure all proceeds of meetings shall be recorded, typed and
distributed to CAC members no later than (7 days) after the meeting.

d) Ensure copies of CAC business are stored in safe custody and forward copies of the
same to MID Works Officer.

e) Perform other duties that may be delegated by the Chairperson from time to time.
D. Role of Members

a) To attend all meetings as may be required by the Chairperson in accordance with
section 4 (a).

b) Inform communities on changes as approved by the committee meetings;
c) Take leading role in community activities; and

d) Assist with other duties as may be delegated by the chairperson.

E. Role of MID Works Officer

(a) The MID Works Officer shall conduct periodic monitoring and evaluating the
performance of the CAC.
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(b) Prepare and submit reports of the CAC activities as and when required.

(c) Attend CAC meetings and advise on MID matters of interest in relation to contractor’s
performance.

(d) Liaise with communities on issues that may have affected the wellbeing of the
communities as the result of the contractor’s performance.

(e) Ensure the accountability and the transparency of the contractor’s provisional sum is
manageable at all times and in compliance to Section 5 (b) of the guideline.

(f) Ensure any payment incurred shall be in accordance to items specified under section
5 (c) and (d) of the guideline.

(9) The MID works officer shall keep copies of all CAC proceedings and stored in safe
custody.

4. COMMITTEE MEETINGS

a) The Committee shall meet at least three (3) times each year for General Meetings,
however the chairperson may call an extra ordinary meeting whenever required;

b) The quorum for a meeting shall be one more than half of members attending the
meeting;

c) The committee shall be responsible to members at all times;
d) The members attending the meetings shall not ask for monitory benefits;

e) Members shall be given at least seven (7) days’ notfice of any meeting unless it is
deemed an emergency meeting;

f) In the absence of the Chairperson, the vice-chairperson shall preside over a meeting.
5. CONTRCATOR AND USE OF PROVISIONAL SUM

a) The contractor shall be responsible for the establishment and the ongoing operation
of the CAC with the oversight of MID works officer.

b) MID Works Officer and MID Safeguard Officer will monitor the contractor’'s compliance
on monthly bases as stipulated under contractor’'s Agreement.

c) MID Works Officer shall review invoices and statements for CAC activities before
payments can be processed and upon the approval of the Permanent Secretary of the
Ministry of Infrastructure Development.

d) The contractor shall provide reasonable expenses such as travelling allowance in the
event of private tfransport being used to and from home for purposes of attending CAC
business, light lunches during meetings, cost of venue for the meetings, administrative
expenses (typing of minutes, communication and stationary/printing).

e) The contractor shall responsible for disclosing the terms of any agreement to provide
community labour , or separate sub-contracts ( skilled workers ), in writing to the CAC
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chairperson or delegated representative within one (1) week of mobilisation or final
negotiation. This will address the issue of under payment of the agreed sum previously
negotiated and agreed upon.

f) * Allagreements to provide works or services between the contractor, members of the
community and families & individuals are to be recorded in writing and be signed by the
CAC Chairman or his/her delegated officer and recorded in the minutes book of the
CAC kept by MID Works officer.”

6. ALTERATION OF THE GUIDELINE

a) Proposals for amendments to this Guideline or dissolution must be delivered to the
secretary in writing. The secretary in conjunction with other members shall then decide
on the date of a meeting to discuss such proposals, giving at least three (3) weeks clear
notice; and

b) Any amendment to this Guideline must be agreed by at least two thirds of members
present and voting at any general meeting.

7. DISSOLUTION OF THE COMMITTEE

(a) The Committee may dissolve after three (3) years from the date it came into effect
as in section 10 (Adoption of the Guideline) and is proposed and agreed during the
committee’s final general meeting at the end of the third years.

(b) A new election may be required after thirty (30) days of the dissolution of current
committee and shall follow the same selection process described in section 2C (a) (b)
and (c) of the guideline.

8. ADOPTION OF THE GUIDELINE

This Guideline was adopted by members of the:..........o.ooo Community
Adyvisory Committee presented at the Inaugural Meeting held

Signed: Village/Tribe

Designation Name Signature
Chairperson

Vice Chairperson
Secretary
Member
Member
Member
Member
Member
Member
Member
Member
Member
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| Member |
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Annex 4.1 - CAC Selection Form
MINISTRY OF INFRASTRUCTURE DEVELOPMENT
COMMUNITY ADVISORY COMMITTEE
SELECTION FORM FOR MEMBERSHIP

Pursuant to Section C, clause (b) of the Community Advisory Committee, We, the
undersigned hereby, select:

MIENES: e Of e
HVilloge/ Community/Tribe to  be our member representative  into
Ne Community Advisory Committee.

NOME. . SIgNAtUre. .o

NOME. .. SIgNATUrE. ..o
Dated this ....coovviviiiiiins day Of e 201X

* Delete whichever is not applicable

* Please note the membership of women into the Community Advisory Committee is
important
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Annex 4.2 - Sample Meeting Minutes
MINISTRY OF INFRASTRUCTURE DEVELOPMENT
Community Advisory Committee
Sample Meeting Minutes

Purpose of Meeting

Project

Prepared By Phone

Place of Meeting Date

Present

1.
2
3
4.
5
)
7

Absent with Apology
1.
2.
3.

Opening prayer said by

LA [ole] a g T= I N (o (=1 T

Meeting start at
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Agenda ltem Actions

Recommendation

Resolution

Date forthe Next Meeting: .....coooiiiiiiiii,
Signature.....cooiviiii DAt i,
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Annex 4.3 - Community Grievances Form
MINISTRY OF INFRASTRUCTURE DEVELOPMENT
COMMUNITY ADVISORY COMMITTEE
Grievance/Complaint Form

Complaints and grievances submitted by
villages/communities/tribes/Province/Resource owners/contractors on the work of this
subproject and in pursuant to Section 4 (a) of the Community Advisory Committee
Guideline shall be forwarded TO....uuuuuivivieiiieeeeeeeeeen Community Advisory
Committee, by filing up the Grievance Complaint Form.

Name of Community AdVisory CoOmMMITTEE ... i
NAOME Of PrOVIAEr Of SEIVIC . i e e

Nature of Grievances/Complaint

Signature of Complaint Title

DOt it

Signature of Service Provider Title Date
Signature of CAC Representative Title

Date

Plan for disposition (What should/is being done about the

[oTe] g 0]l 1 o) ) F PP
Complaint resolved? Yes............ NO..ooviiiiene Date..covviiinninnn..

Resolution of Complaint:
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Annex 4.4 - Grievance Register

Grievance register

All grievances as received through the grievance form shall be recorded intfo a
logbook call the grievance register by the Secretariat of CAC.

Date Issue reported

Action Taken

Result

Present Status
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